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MEMORANDUM 
 

DATE: March 16, 2021 
TO: Scientific and Statistical Committee (SSC) 

  FROM: Tom Nies, Executive Director 

SUBJECT: Terms of Reference – (1) Technical basis of draft rebuilding plan 
options for Atlantic herring; (2) Review of NEFSC 2021 State of the 
Ecosystem Report 

 
1. Initial Rebuilding Strategies for Atlantic Herring 
Terms of Reference 
Review preliminary work by the Herring Plan Development Team (PDT) and comment on the 
initial projections developed by the PDT to evaluate the rebuilding plan alternatives.  Specifically, 
the PDT has developed projections using two different assumptions about recruitment, “average” 
and “autocorrelated” recruitment. Are these projections technically sound and appropriate ways to 
evaluate the potential impacts of the rebuilding plan? Does the suite of the projections capture the 
potential states of nature appropriately?  
 
Second, the PDT has prepared an additional set of projections to help evaluate the longer-term 
impacts of the rebuilding plan. These projections either maintain the same control rule for the 
entire time series or apply a default control rule, in this case the control rule approved in 
Amendment 8, after the stock is estimated to be rebuilt. Are the projections technically sound based 
on the scenarios used?   
 
Background 
In October 2020, NOAA Fisheries determined that the Atlantic herring stock is overfished and 
informed the Council that it must implement a new rebuilding plan by October 2022. The Herring 
PDT and Committee have met several times since receipt of the determination and have developed 
preliminary projections for an initial range of rebuilding alternatives.   
 
Information 

1.1 Presentation: Herring Plan Development Team Report on Initial Development of 
Rebuilding Strategies for Atlantic Herring (NEFMC and NEFSC staff). 

1.2 Memo from Herring PDT to SSC re Initial Development of Rebuilding Strategies for 
Atlantic Herring (March 16, 2021) 

1.3 Letter GARFO to Council re Atlantic herring stock status (October 13, 2020) 
1.4 2020 Operational assessment for Atlantic herring (June 2020).   Available at: 

https://www.nefmc.org/library/final-report-key-documents-herring-management-track-
assessment-peer-review-meeting-june-22-25-2020 

https://www.nefmc.org/library/final-report-key-documents-herring-management-track-assessment-peer-review-meeting-june-22-25-2020
https://www.nefmc.org/library/final-report-key-documents-herring-management-track-assessment-peer-review-meeting-june-22-25-2020


1.5 National Standard 1 Guidelines – Optimum Yield (Section 600.310 (j) Council actions to 
address overfishing and rebuilding for stocks and stock complexes).   Available at: 
https://www.ecfr.gov/cgi-bin/text-
idx?SID=71b8c6026001cb90e4b0925328dce685&mc=true&node=se50.12.600_1310&r
gn=div8  

 
 

2. 2021 State of the Ecosystem Report 
Terms of Reference 
The SSC will receive a presentation on the Northeast Fisheries Science Center’s Ecosystems Status 
Report and provide the Council any recommendations about possible revisions to the report for the 
next year.  
 
Background 
Since 2017 the NEFSC has prepared an annual State of the Ecosystem Report that provides the 
status of the Northeast Shelf marine ecosystems - Georges Bank, Gulf of Maine, and the Mid-
Atlantic Bight. These reports are developed for both the New England and Mid-Atlantic Councils, 
information on the ecological, social and economic state of this ecosystem.  
 
Information 

2.1 2021 State of the Ecosystem and Current Conditions (Draft) 
2.2 State of the Ecosystem 2020: New England. NOAA/NEFSC. Available at: 

https://repository.library.noaa.gov/view/noaa/23890  
2.3 SSC Report to NEFMC re Ecosystems Report – April 2020 
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