
New England Fishery Management Council

FOR IMMEDIATE RELEASE                                    PRESS CONTACT:  Janice Plante
January 5, 2023                                                      (607) 592-4817, jplante@nefmc.org

New England Fishery Management Council  |  50 Water Street, Mill 2  |  Newburyport, MA  01950
Phone:  (978) 465-0492  |  Fax:  (978) 465-3116 |  www.nefmc.org

Learn More About How Ecosystem-Based Fishery Management 
Can Work on Georges Bank; Two pMSE Meetings Still to Come 
The New England Fishery Management Council will hold two additional meetings in January on the 
development of a prototype management strategy evaluation (pMSE) that’s intended to demonstrate how 
the MSE process can be used to evaluate ecosystem-based fishery management (EBFM) approaches within a 
Georges Bank Ecosystem Production Unit.

The meetings will be held in person with no webinar option.  They are scheduled for:

• Friday, January 6, 2023 at the Radisson Airport Hotel in Warwick, RI – here is the meeting notice; and  

• Friday, January 20, 2023, also at the Radisson Airport Hotel in Warwick, RI – here is the meeting notice.

The pMSE work is being overseen by the Council’s EBFM Committee and the chairs of each of the Council’s 
advisory panels, who collectively are serving as fishery stakeholders.  The project is being conducted with 
contracted support from the UMass Dartmouth School for Marine Science and Technology (SMAST).

Several stakeholders participated in a November 2, 2022 public 
information workshop in New Bedford on Ecosystem-Based Fishery 
Management and its potential application to the Council’s example 
Fishery Ecosystem Plan (eFEP) for Georges Bank.  More information 
about these workshops can be found on the next page. – NEFMC photo

The Council already held three
meetings related to the pMSE:

Ø An October 13, 2022
workshop at the Gulf of 
Maine Research Institute 
(GMRI) that included an 
interactive MSE 
demonstration – here is the 
summary report; 

Ø An October 28, 2022
workshop in New Bedford 
aimed at identifying EBFM 
management objectives for 
Georges Bank – here is the 
summary report; and

Ø A December 20, 2022
webinar workshop to 
develop management 

https://www.nefmc.org/calendar/jan-6-2023-ebfm-committee-and-advisory-panel-chairs-meeting
https://d23h0vhsm26o6d.cloudfront.net/230106_EBMF-CTE_AP-Chairs-notice.pdf
https://www.nefmc.org/calendar/jan-20-2023-ebfm-committee-and-advisory-panel-chairs
https://d23h0vhsm26o6d.cloudfront.net/230120_EBMF-CTE_AP-Chairs-notice.pdf
https://www.nefmc.org/committees/ecosystem-based-fisheries-management
https://drive.google.com/file/d/1Hetjc4QAlmCwma3ipkrJh76wckf496R7/view
https://drive.google.com/file/d/1t_slGqQwWW41g8pLZ_fmd9IqC3XiopVj/view
https://www.nefmc.org/calendar/dec-20-2022-ebfm-committee-and-advisory-panel-chairs-webinar


New England Fishery Management Council

New England Fishery Management Council  |  50 Water Street, Mill 2  |  Newburyport, MA  01950
Phone:  (978) 465-0492  |  Fax:  (978) 465-3116 |  www.nefmc.org

alternatives for the Georges Bank Ecosystem Production Unit to be tested within the prototype MSE.

During the upcoming January meetings, the EBFM Committee and advisory panel chairs will: (1) continue to 
discuss and refine the management alternatives and performance metrics that will be evaluated through 
the pMSE; and (2) provide guidance to the project team.  

The prototype management strategy evaluation is intended to serve as an educational dry run in the event 
the Council choses to conduct a full-scale MSE in the future.  The pMSE also is intended to identify:

• The types of decisions that 
need to be made and the data 
sources that should be used in 
a full-scale MSE; and 

• The models and analyses that 
will be needed in a full EBFM 
MSE with broad stakeholder 
participation.

MSEs are conducted to bring in 
stakeholders from the bottom up 
to compare the performance of 
different management strategies 
under multiple and often 
conflicting objectives.  

MSEs also help stakeholders 
examine the impacts, tradeoffs, 
and robustness of different 
management strategies and 
provide choices that can be 
weighed through pros and cons.

Visit the Council’s EBFM outreach webpage – located HERE – to 
watch the introductory video, view infographics and presentations, 

read the stakeholder brochures, find an EBFM glossary of terms, and 
gain access to numerous background documents, including the 

example Fishery Ecosystem Plan (eFEP) for Georges Bank.

During October and November 2022, the Council held a series of in-person EBFM public information 
workshops in the fishing ports of Gloucester, Portland, Chatham, New Bedford, Point Judith, and Montauk 
to receive information from fishermen and other fishery stakeholders on:

1. How EBFM can be used as a tool to assess and manage fisheries in general; and

2. How EBFM potentially could be used to regulate fisheries on Georges Bank. 

The Council was seeking to educate and engage with fishery stakeholders, listen to concerns, and promote   

Fall 2022 EBFM 
Public Information Workshops

and Next Steps for 2023 

https://www.nefmc.org/library/ebfm-public-information-workshops-and-outreach-materials
https://www.nefmc.org/library/ebfm-public-information-workshops-and-outreach-materials
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the use of ecosystem-based fishery management.  The Council also wanted stakeholder input to help 
inform the pMSE and the design of deeper-dive EBFM workshops in 2023.  

The initial fall 2022 workshops were conducted with contracted support from OceanVest, which is based in 
Gloucester.  During its December 2022 meeting, the Council received a presentation on the workshops that 
covered key points from each session and lessons learned.  The Council also received a draft final report
summarizing the feedback gathered in each port.  The report’s executive summary states: 

Questions? Contact Andrew Applegate, the Council’s EBFM coordinator, at aapplegate@nefmc.org. 

“These sessions provided valuable input to the EBFM 
initiative: 
o validating certain benefits of an EBFM approach in 

lieu of single species fishery management;
o confirming concerns held by fishermen and 

other stakeholders that were identified 
during previous outreach activities; and 

o introducing some new factors such as 
disagreement with the current, draft 
delineation of the Georges Bank 
Ecological Production Unit and 
perceptions of winners and losers if 
EBFM were implemented.” 

NEXT STEPS: With the first round of stakeholder input and lessons learned completed, on January 20, 2023, 
the Council’s EBFM Committee will discuss when and how to take the next step and host 2023 deep-dive 
EBFM workshops.  No decisions have been made yet, but the discussions may center on topics such as:

Stakeholders attend an October 25, 2022 EBFM public 
information workshop in Gloucester, MA.

• The definition of a Georges Bank Ecosystem Production Unit;

• The scope of managed and unmanaged species that should be 
included in the Georges Bank Ecosystem Production Unit;

• The integration of predator/prey information into assessments 
and management;

• Biomass floors versus the current “choke species” approach;

• Permitting and allocation options; and other issues.

MORE INFORMATION:  Check out the Council’s EBFM webpage and 
the EBFM outreach webpage.  Also, watch the five-minute 
introductory video on stakeholder perspectives.  Submit your name 
and email address HERE, click on the video, and watch the show.

https://d23h0vhsm26o6d.cloudfront.net/1_Presentation-Summary-of-Public-Information-Workshops2.pdf
https://d23h0vhsm26o6d.cloudfront.net/4_Draft-final-Outreach-and-Public-Information-Workshop-Summary.pdf
mailto:aapplegate@nefmc.org
https://www.nefmc.org/committees/ecosystem-based-fisheries-management
https://www.nefmc.org/library/ebfm-public-information-workshops-and-outreach-materials
https://register.gotowebinar.com/register/8688723934439333647

