ALWTRT September 2022 Virtual Meeting Agenda

Schedule
Sept 19, 1:00 pm - 5:15 pm
Sept 22, 1:00 pm - 5:15 pm
Sept 30, 10:00 am - 12:15 pm

Registration information
Register here:
https://cbuilding.zoom.us/meeting/register/tZcpdeyqaDkoGd22hUHkL7FHpOleLKa7folp

Naming:
e Team members: Put a * in front of your first name. Example: *Colleen
e Alternates: Put an *Alt in front of your first name. Example: *Alt Jessica
This helps us find you more quickly to unmute you so you can participate during the meeting.

September TRT Meeting Goals

® Brainstorm and analyze possible measures to achieve 90% risk reduction coastwide

o Develop a shared set of notes that synthesizes this analysis, including collections of
measures that Team members can vet within their respective communities during the
subsequent weeks (e.g., scoping by states), and DST modelers can further analyze. The
notes will signal areas where Team members are most aligned and where they hold
divergent views.

e Identify next steps to prepare for the November decision-making meeting, including
addressing critical information needs.

e The Agency will not be seeking a formal consensus-recommended approach on preferred
management measures at this September meeting.

Day 1: Monday, September 19 (1:00pm - 5:15pm ET)

Time Participant agenda

12:45 p.m. | Tech Check
e Team members join early for Zoom tech check and troubleshooting

1:00 p.m. Session 1: Plenary Introduction and Setting the Stage

® Meeting objectives and Team charge

e Quick litigation update

e Interactive exercise to get people to share high-level perspectives

2:00 p.m. Session 2: Strategies for addressing remaining risk
e Review key points from 9/8 webinar: remaining risk profile (Plenary)
o Use this link to register to view the recording of the 9/8 webinar.
e Share ideas put forward by caucuses and any resulting model runs
(Plenary)
e Discuss and analyze specific measures, times, areas of getting gear out of
the water that have meaningful risk reduction (Small groups)
e Review and Next Steps (Plenary)



https://cbuilding.zoom.us/meeting/register/tZcpdeyqqDkoGd22hUHkL7FHpOleLKa7foJp
https://register.gotowebinar.com/register/8717989638687589136

Day 1: Monday, September 19 (1:00pm - 5:15pm ET)

5:00 p.m.

Public comment

5:15 p.m.

Adjourn

Day 2: Thursday, September 22 (1:00pm - 5:15pm ET)

Time Participant agenda
12:45 p.m. | Tech Check
Team members join early for Zoom tech check and troubleshooting
1:00 p.m. Session 3: Share modeling results with full Team
e High level review of modeling results distributed earlier to Team
e Feedback from caucuses on any interim discussions and opportunity for
clarifying questions across caucuses and with Agency
2:00 p.m. Session 4: Team discussions to develop potential packages for further analysis
and vetting
® Meet in breakouts and plenary
® Note areas of common and divergent views
e Seek to consolidate ideas into potential packages meriting further vetting
and analysis
4:45 p.m. Wrap-Up and Next Steps
5:00 p.m. Public comment
5:15 p.m. | Adjourn

Day 3: Friday, September 30 (10:00am — 12:15pm ET)

Time Participant agenda
9:45 a.m. Tech Check
Team members join early for Zoom tech check and troubleshooting
10:00 a.m. | Session 5: Confirm Team guidance from September 19 and 22 meetings
e Review and revise summary notes of the analyses, as needed, and the
collections of potential measures put forward for further analysis prior to
November meeting
11:45 a.m. | Wrap-Up and Next Steps
12:00 p.m. | Public comment

12:15 p.m.

Adjourn




