List of 2022 Scallop Priorities

Finish work on FW34 (ongoing)

Specs for FY 2023 and FY 2024 (default)

Evaluate rotational management program

Support the Scallop RSA program (share days, priorities, reviews, etc.)
Continue work of the scallop survey working group (SSWG)

Conduct scoping for a LA DAS and AA trips leasing program to assess: |) the need
for a leasing program; and 2) what should the leasing program consider; then decide
on whether to move forward with developing an amendment (multi-step approach).

Annual responsibilities related to estimating catch and bycatch (handled largely by
GARFO/APSD)

Council staff participate in the 2023 management track review of the scallop
projection model.



Scallop outlook by quarter in 2022. How might we spend our time this year!? Major Projects

I
. . Center led project, with Staff
Key_ Scallop led project - volvement

Possible follow-up and/or 1
implementation ‘I

Calendar Year

Jan — Mar

Apr -Jun

July - Sept

Oct - Dec

Scallop Survey
Working Group

Sub-Group work and

Third SSWG Meeting

Fourth/Fifth SSWG Meetings
Project Wrap-Up

Evaluation of
Rotational
Management

Discuss
results with
Scallop
Committee

Final
Report
Complete

Framework 34

LA Leasing

Preliminary and Final Submission

Draft and Finalize Scoping
Document

Public Process — Scoping Meetings

Step Two: Decide
to move ahead or
stop work

Summarize
Comments

Framework 35
(just specs?)

' 2023/2024 (default)
2022 Field Season N
Specifications

Staff Support

SAMS Model Agree to
Review TORS, format
Scallop RSA Share Day and Set Priorities

Support RSA Program




Planned Work and Multi-year Scallop FMP outlook

Possible follow-up and/or :
implementation 1

. : I -
ey. Scallop led project Habitat led project Groundfish led project IrIEE l?d SUE 2 T SHE : ) R
involvement L 1

Calendar Year

2021

2022

2024

Surveys,
Projections,
Assessments

SSWG

(Contractor Support, Joint
with Center)

Review of Projection Model 1
(SAMS & GeoSAMS)

Research Track Assessment
for Scallops

. 1
Implement recommendations of |
the research track assessment

Evaluation of
Rotational
Management

Implement

recommendations

Frameworks
(Assuming Annual Specs)

2023/2024 (default) 2024/2025 (default)
Specifications Specifications

2025/2026 (default)
Specifications
Implement Assessment Results

Northern Edge*
(Habitat Led)

PaQer ‘l

Scallop RSA

Support RSA
Program

Share Day, Support RSA
Set Priorities Program

: Determine if

LA Leasing SCOpIn.g = Council will

Leasing take action
LAGC IFQ ea 0 0 g 0 016-20
Program Review omplete and pre epo 024
:-Eo-m-gz_’te-M?hTt;-= DIt = D elopme o) 024 0 deld

Share Day, Support RSA
Set Priorities Program

d O
Share Day;, Support RSA Share Day;, Support RSA
Set Priorities Program Set Priorities Program

*Not a 2022 work priority — hypothetical timeline



