Seafreeze Ltd.
100 Davisville Pier ‘ | I )
North Kingstown, R.l. 02852 U.S.A.

Tel: (401) 295-2585 Telex: 325114
FAX: (401) 295-5825

Dear Council Members,

At Seafreeze, we are completely opposed to 100% observer coverage and electronic monitoring
in the herring/mackerel fisheries, and have some very real economic concerns with what is
being discussed in the IFM Amendment with regards to these fisheries. Seafreeze boats
typically do not just fish for herring/mackerel on one trip. Typically our boats go fishing for 7-14
days (unlike a “herring” boat that fishes only/mostly for herring and is at sea for a much shorter
amount of time, maybe 2-3 days). Usually we are declared into a squid fishery, but with the
option to retain herring or mackerel in case we come across some on the way. We are
concerned about the economic impact that herring/mackerel (if mackerel is incorporated) IFM
may have on our squid trips. For this reason, we are very opposed to increased monitoring,
whether by observer or EM. We cannot afford to pay for herring observers or EM coverage on
squid trips, and it does not seem equitable that this would be the case. | am writing to raise
these issues and inquire whether there will be any separate analysis of the estimated costs to
boats who are fishing in multiple/mixed fisheries with the option to retain herring, as opposed
to boats targeting primarily herring.

Also, I am writing to inquire if there will be a separate economic analysis for boats catching
large amounts of herring as opposed to small amounts of herring. For example, many of the
"herring" boats, which fish primarily for herring, can catch a million Ibs a day. Seafreeze boats,
because we are freezing onboard and therefore have limited capacity (i.e. we can only catch as
much as we can freeze at a time), are limited to up to 100,000 lbs a day. We are actually more
comparable, in capacity, to much smaller vessels. Much smaller vessels can actually out-catch
us in a day. If a typical "herring" vessel can catch in one day what it takes ten days for us to
catch (poundage wise), it would seem inequitable for us to have to pay the same amount per
day or have the same amount of coverage. We do not have the same profit margins per day,
and therefore cannot afford it. But neither do we have the same impact on the resource per
day; our footprint is much smaller. This is a very real concern for us, as well as for a lot of the
small boat fleet. It would be appropriate for a separate analysis or exemptions to be made for
smaller production vessels.

We are requesting if some kind of separation/exemption can be made for these types of issues.
There definitely needs to be some delineation between herring focused and mixed species



focused boats, and between higher production and lower production boats. To lump vessels
with very different characteristics together isn’t equitable or reasonable. Let me know if

anything can be done along these lines, and let me know if there is any information that can
help with possibly developing these as options.

Best,

Meghan

Meghan Lapp

Fisheries Liaison, Seafreeze Ltd.
Tel: (401) 295-2585, Ext. 15
Cell: (401) 218-8658

Meghan@seafreezeltd.com



