
Analysis of the economic impact of industry-funded monitoring herring coverage target 

alternatives on fishery-related businesses compared industry cost responsibilities to 2014 

herring vessel returns-to owner (RTO).  RTO is calculated by subtracting fixed and operational 

costs from gross revenue and was used rather than net revenues to more accurately reflect 

income from fishing trips. 

 

The previous analysis of economic impacts of herring coverage target alternatives on the 

herring industry was based on trip cost data collected by NEFOP and showed the economic 

impact of the alternatives on partial vessel net revenues (gross revenues less certain trip costs).  

Because NEFOP only collects a limited amount of cost data, industry participants expressed 

concern that an analysis of net revenues underestimated vessel costs.  In response, Jason 

Didden, staff of the MAFMC, offered to coordinate a survey of herring and mackerel vessels to 

collect more detailed cost information.   

 

The survey requested information from vessel owners on total trip costs in 2014.  The cost 

survey collected information on variable costs; payments to crew; the cost of repairs, 

maintenance, upgrades; and fixed costs.  These data were used to update the impact analyses.  

To profile vessels, data were averaged across vessel types, by vessel characteristics, and by 

primary species caught.  The cost profiles of vessels, as adjusted by the estimated industry cost 

responsibilities of each herring coverage target alternative, were used to describe the economic 

impact on herring vessels.  Economic impacts are described at an annual level.  Surveys were 

sent to approximately 18 vessel owners (representing about 26 vessels) in the herring and/or 

mackerel fisheries.  Surveys were sent in May 2015 and information was submitted for 16 of 

the 26 vessels.  A copy of the survey is included in Appendix 3.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 



TABLE 13.  SUMMARY OF TOTAL TRIP COSTS FOR HERRING AND MACKEREL VESSELS IN 2014. 

 

Cost Category Description 

Average 
Percent of 
2014 Gross 
Revenue for 
Herring and 
Mackerel 
Vessels 

Average 
Percent of 
2014 Gross 
Revenue for 
Squid 
Vessels 

Variable Costs 
Annual fuel, oil, food, water, ice, carrier 
vessel, communication, fishing supplies, 
crew supplies, and catch handling costs 

25% 35% 

Crew Share Total annual payments to crew 28% 26% 

Repair, Maintenance, 
Upgrades, Haulout 
(RMUH) 

Annual cost of repairs to engines, deck 
equipment, machinery, hull, fishing gear, 
electronics, processing equipment, 
refrigeration, safety equipment, upgrades 
and haulout.  Because these costs vary 
considerably from year to year and are 
typically spread out over several years, only 
a portion of these costs were applied to 2014 
revenue 

13% 11% 

Fixed Costs 

Annual mooring, dockage, permits and 
licenses, insurance, quota and DAS lease, 
crew benefits, vessel monitoring, workshop 
and storage, office, vehicle, travel, 
association, professional, interest, taxes, and 
non-crew labor costs 
Note: principal payments on business loans 
are not included in fixed costs. 

19% 21% 

Return to Owner 
Gross revenue less variable, crew share, 
RMUH, and fixed costs 

15% 7% 

   

Prior to any trip declared into the herring fishery, vessel representatives would be required 

contact NMFS and request monitoring coverage.  If an SBRM observer was not selected to 

cover that trip, NMFS would notify the vessel representative whether monitoring coverage 

must be procured through an industry-funded monitoring service provider.  For the purposes of 

this analysis, however, it is assumed that there would be no SBRM coverage of trips.  Therefore, 

the economic impacts of industry-funded monitoring cost alternatives described in this section 

may be an overestimate of actual costs. 

 


