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MEMORANDUM 

DATE:  June 22, 2015 

 

TO:  New England Fishery Management Council 

  Mid-Atlantic Fishery Management Council 

 

FROM:  Industry-funded Monitoring Plan Development Team/Fishery 

Management Action Team 

 

SUBJECT: Industry-funded Monitoring Omnibus Amendment Development 

 

1. The PDT/FMAT met via webinar on May 29, 2015, to continue development of the 

Industry-funded Monitoring Omnibus Amendment.  PDT/FMAT participants included 

Aja Szumylo, Carrie Nordeen, Katie Richardson (NMFS GARFO), Andrew Kitts, Wendy 

Gabriel (voting member of the NEFMC Observer Policy Committee), Amy Martins, Sara 

Weeks (NMFS NEFSC), Jason Didden (MAFMC), and Lori Steele (NEFMC), and 

several members of the public. 

 

2. The PDT received updates on a number of economic analyses that are underway in 

support of the EA for this action.  These included: 

 

a. A cost survey sent to 27 herring and mackerel vessel to gather information on 

operation costs.  This analysis supports the January NEFMC/February MAFMC 

Council motion to ground truth fixed and operating costs for herring/mackerel 

vessels.   

b. An RFP, sponsored by the Mid-Atlantic Council, for monitoring service providers 

to generate cost estimates for the herring/mackerel ASM program and the portside 

monitoring program for the midwater trawl fleet. 

c. The GARFO analysis of an example electronic monitoring program for the 

midwater trawl fleet. 

 

3. Based on the timelines for completion of the economic analyses in item 2, and the revised 

timeline for the IFM Amendment that resulted from adding alternative for 

portside/electronic monitoring for the midwater trawl fleet, the PDT discussed the 

following timeline for workload/meetings necessary for revision of the EA for the IFM 

Amendment.  It is necessary to revise the draft of the EA prior to the September NEFMC 

shg
#7



 

2 

 

and October MAFMC meetings, at which the Councils are scheduled to select preferred 

alternatives prior to the EA going out for public comment.  The goal is to complete the 

Draft EA by the end of August so that it can serve as the working document for the fall 

meetings. 

 June 24 – Mail date for July 1 Joint Herring/Observer Policy Committee Meeting 

 July 1 – Joint Herring/Observer Policy Committee Meeting 

 By August 1 – all economic analyses complete 

 August 11-13 – MAFMC Meeting – present alternatives and impacts analysis 

(this is an update in advance of selection of preferred alternatives in October) 

 Mid/Late August – Herring Committee meeting; committee selects preferred and 

reviews cost estimates 

 End of August/Early September – Draft document complete 

 Early/Late September – Observer Policy Committee meeting; recommendations 

for preferred alternatives in advance of New England Council meeting 

 

4. While the addition of portside and electronic monitoring coverage options rounded out 

the range types of monitoring coverage under consideration for the herring and mackerel 

fisheries, it has also led to a very wide array of distinct alternatives.  In an attempt to 

guide the Herring and Observer Policy Committees’ consideration of alternatives that 

comprehensively address the monitoring needs for the herring and mackerel fisheries, the 

PDT developed several “strawman” alternative packages.  The packages and a discussion 

of biological impacts will be presented at the July 1, 2015, Joint Herring/Observer Policy 

Committee Meeting.  The analysis of economic impacts will be presented in 

August/September, in advance of Council selection of preferred alternatives. 

 

5. The PDT discussed coverage requirements on vessels that take mixed trips that target 

herring, mackerel, squid, butterfish and whiting.  Industry has raised concerns that these 

trips may be subject to high levels of industry-funded monitoring coverage through their 

limited access herring and mackerel permits despite low herring/mackerel landings 

relative to total catch for the trip.  

 

The PDT discussed alternatives to better identify directed herring and/or mackerel trips 

that should be subject to industry-funded monitoring coverage.  One option the PDT 

discussed was adjusting the trip declaration requirement to apply only to trips over a 

certain landings threshold, e.g., only require trip declarations for Category A and B 

herring trips that intend to land over 25 mt of herring.  This example would exclude 

herring trips from industry-funded monitoring coverage requirements if they land less 

than the herring Category C possession limit.  For mackerel, declarations are currently 

required for trips that land over 20,000 lb of mackerel (the possession limit associated 

with the incidental mackerel permit).  The PDT discussed that applying provisions to 

limit the applicability of the monitoring requirement may limit the use of monitoring 

information for stock assessments and biological analyses, even if fleet-based alternatives 

are selected.  The PDT will discuss interest in provision to limit the applicability of the 
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various industry-funded monitoring coverage targets at the Joint Herring/Observer Policy 

Committee meeting on July 1, 2015.  


