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Decision Support Tool – Web App
Kimberly Bastille, Andrew (Lou) Carr-Harris, Min-Yang Lee



Purpose

• Make an easy-to-use point 
and click interface for model.

• Improve upon the previous 
workflow. 

Goal

• Provide a decision support tool that allows stakeholders to explore 
how alternative regulations impact estimates of harvest, discard, 
angler satisfaction ($), and fishing effort. 



Your Feedback

•45 runs from ~10 individuals
•Post cycle survey 
 “improved the decision-making process”
 “positive experience”
 “Great!”
 “achieved the intended goal”

•Proposed Improvements 
Add median cod and haddock catch estimates to table
Add % under ACL to table
Speed up run time and prevent need to restart whole tool
Separate the overlapping labels in first figure x



Improved Experience

User Interface User Interface

• User has to leave tool open 
and untouched for long 
time

• “I had to just restart the 
app altogether”

Model run Model run Model run

• User can kick off multiple runs at a time 
and then close app to log in later to see 
results

• Potentially cheaper as large machine only 
running when model is calculating

Model run

2024 2025



App Demo



App Demo



App Demo



https://kimberly-bastille.github.io/groundfishRDM/Model_Summary



Timeline

•Office Hours – 4-5 timeslots to join in, log on, and ask 
questions about tool or outputs 

Date Activity

Dec 15 Wave 5 Data

Week of Dec 29 Tool Available 
Office Hours with Kim 

Week of Jan 19 RAP and Committee meetings
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