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The meeting will begin at 9:00 a.m.

mail Sam Asci
66-0536

If you are hay
Sasci@ne
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Instructions for GoToTraining
Remote Participation

[f you are having any problems participating, please email Sam Asci
sasci@nefmec.org or call Cate O’Keefe at 978-766-0536
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- Similar to GoToWebinar

(Once you have joined GoToTraining)
Locate the microphone
- Allows you to mute/unmute
Locate the camera

- Please share webcam for duration

of meeting
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Raising your hand
- Use the “Raise hand” button e

- Click again when you are done
speaking to lower your hand

- You can use the “Chat” for /

technical issues or questions
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Meeting Agenda - November 17,2021

9:00am Agenda Review and Roll Call

9:20 Update on SSWG Progress

9:30 TOR 2 — Scallop Survey Guiding Principles

10:30 Break

10:45 TOR 2 — Scallop Survey Coordination

12:05pm Lunch Break

1:00 Sub-Group Work Session (data, wind, assessment)
2:00 SSWG Discussion of Sub-Group Work/Public Comments
3:00 Break

3:10 Updates on Parallel Projects

3:30 SSWG Work Plan, Tasking, Meeting Schedule

4:00 Adjourn



P —  Public Comment

Public comments will be taken as time allows and can be submitted
to the Council (comments@nefmec.org) or Cate O’Keefe
(okeefe@fisheryapps.com) anytime

Please use the Hand Raise function and wait to be called

Submissions in the Question Box will be compiled post-meeting
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Co-Chairs present SSWG recommendations to the Council

T

NOAA Fisheries (NEFSC)
Considers Recommendations

Council may directly
apply recommendations

Updated Scallop
Projection Model

Approach to surveys (GeoSAMS)
and offshore wind

] Survey Strata
Database architecture

RSA Supported Research Track
Surveys Assessment

(2024)

NEFSC Scallop Surveys




SSWG Timeli = =
Jan-Mar Apr-Jun Jul-Sept Oct-Dec Jan-Mar Apr-Jun/Jul
5th Meeting, Final
Form SSWG, Hire _ Sub-Group Work and Sub-Group Work and Sub-Group Work and ee '”5 |na.
1st Meeting Recommendations, Final

Contractor

2nd Meeting

3rd Meeting

4th Meeting (2-day)

Report

August — October 2021:

e 2021 survey data submitted, compiled by PDT, development of FY2022 management action
« Consider process and new information about surveys

e 2022-2023 RSA Request for Proposals

o Submission deadline Oct. 22

e NEFSC continue and initiate parallel projects
NEFSC Shellfish Survey Re-stratification
GeoSAMS Projection Model

Impacts from wind development on NEFSC surveys
RSA Scallop Assessment Project




SSWG
-

April — November 2021

e N
Assess current system

[
e Coverage, intensity,

frequency
e Data topics
e Wind impacts
e Auto detection
e RSA
e Assessment needs

\_

\

A

Two SSWG meetings
Sub-groups
Interviews
Questionnaire

November 2021 — February 2022

>

Describe new
approaches and
processes

%

[
b [ Guiding principles

e Coordination

e Data follow-on process
e Wind alternatives

e Auto detection Best

e Assessment catalogue

~N

Practices

g Reminder

4

Two SSWG meetings
Correspondence
Questionnaires

Overlap with identifying
strategies to implement

November 2021 — April 2022

-

L
Strategies to implement

recommendations

e SSWG agreement

e Recommendation
audience

e Implementation
timing

e Consideration of
possible outcomes

.

\

W

 1SSWG meeting (?)

* Correspondence
* Report review

* Overlap with describing

new approaches

10



‘November ObjecM

® Develop “Guiding Principles” for scallop survey

e DRAFT Scallop Survey Guiding Principles recommendations
¢ |dentify survey coordination strategies

e DRAFT outline of survey coordination strategies

® Continue work related to TORs 2, 3, and 4 through sub-group
work sessions

e Sub-group reports on work progress (data topics, wind impacts,
assessment needs)

® Review SSWG work plan and identify next steps
e Updated SSWG Work Plan, tasking, and meeting schedule



Term of Reference #2 —
gt U

Describe and assess a coordinated strategy for sea scallop resource assessment surveys and
investigate opportunities and methods for implementation. Address each of the following
areas:

e Spatial coverage, including the Northern Gulf of Maine;

e Sampling frequency and intensity within and between surveys;
e Data standardization, delivery, access, and storage;

e Automated scallop detection;

e RSA survey priority setting process and long-term planning.

This TOR will include, but not be limited to, the following items for each identified topic:

o Assess the strengths and weaknesses of the current scallop survey system, including uncertainties
and gaps in data outputs to meet objectives and needs of science and management.

e Describe new or alternative approaches for optimizing the survey system.

* |nvestigate opportunities and methods to implement strategies across all survey groups, including
the new and alternative approaches. 12
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Scallop Survey Guiding Principles =

How can we ensure that required data products are collected and available
(guiding principles)?

What survey data products are required to support:
* Scallop stock assessment (stock status)
e Scallop management (specifications)

Consider the following topics to develop a set of “guiding principles” for the
scallop survey system:

e Survey coverage — priority areas, exploration areas, Gulf of Maine

e Types of samples — counts, length frequencies, meat and gonad weights, etc.
e Sampling intensity — broad scale and fine scale sampling, annotation rate

e Sampling efficiency — high- and low-density areas, survey catch efficiency

e Data time series

e Funding stability and long-term planning for survey groups .



wg PrinciplW

o SSWG discussion — recommendations and action items



November 17,2021

The Working Group is on a short break and will

resume at 10:4

If you are having a
sasci@nefmc.org c

I
|

g .
J d.Ill.

ase email Sam Asci
e at 978-766-0536

15
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Scallop Survey Coordination s
How can scallop surveys be better coordinated?

Consider the following items to develop a survey coordination strategy:
e NEFSC survey planning process
e RSA survey planning process
e Data collection and analysis standardization
e Short and long-term planning
e Implementation strategies
e Funding stability and long-term planning for survey groups



NEFSC Surve

® Since 2008, the NEFSC scallop survey has been g
conducted aboard the UNOLS vessel Hugh R Sharp ’r
(UDel). - AT

* Why the Sharp?
e Size/Endurance/Berthing

e Accommodates dredge and HabCam sampling
e Reliability

® The survey is done annually, normally in May/June. We currently target a minimum
of 30-35 sea days/yr.

® Our contract with the Sharp typically consists of a base year plus 4 option years.

® 2021 is the final year of our current contract. We plan to initiate a new contract that will
begin in 2022.

17



NEFSC Survey Overview

Budget

Annual NEFSC base funding has remained flat while operating costs have increased.
This has impacted the amount of funding available for contract vessel sea days. The
cost of a sea day aboard the Sharp has also increased over the years.

The length of our survey has varied slightly from year to year due to budget. We

currently target 30-35 DAS for scallop.

Base NEFSC funding supports a portion of
scallop survey sea days each year. As costs have
increased, we have requested additional funds
from HQ to reach our target # of days.

$17,000
$16,500
$16,000
$15,500
$15,000
$14,500
$14,000
¥ 413,500

$13,000

$12,500

$12,000

harp Daily Rate

R/V Sharp Rate & Days Chartered

2013 2014 2015 2016 2017 2018 2019 2020 2021

Sharp Daily Rate Contracted Sea Days

# of Days Chartered

18



* To make the most efficient use of our sea days, we focus on sampling
in areas that are not being extensively covered by other survey

programs.

* We conduct both dredge and HabCam operations while at sea. In
a normal year, image annotations are largely done by staff at sea.

1

® Dredge stations and HabCam tracks are planned prior
to sailing, and adjustments are often made at sea
depending on survey progress.

Questions?

19




Science, Service, Stewardship
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Research Set Asides (RSA)

2 == el FISHERIES
Ryan Silva SERVICE
Cooperative Research Liaison

Sustainable Fisheries Division, Greater Atlantic Region




NOAA
FISHERIES
SERVICE

/) Steps that inform survey coverage

ngxcpriorities

Submissions

Technical review - panel
Management review - panel

NEFSC survey program consultation

Initial selection and proposal negotiations

21



NOAA
FISHERIES
SERVICE

Proposal Review and Selection

Survey panel technical review
o Non-consensus panel meeting
o Scores and comments
o 5 evaluation criteria

Management Panel review
o Non-consensus panel meeting
o Funding recommendations

Review events carry equal weight

Proposals and review events are confidential

22



NOAA
FISHERIES
SERVICE

Ty
Ty MENT OF o

e Common technical reviewer focus
o Survey design
o Analysis methods

69°20W

e Common management panelist feedback
o Survey location
o Cost

Legend
+ SMAST Drop Cam fa2-20n

I Maine DMR Dredge

[ scallop Closure

77 7I NGOM Management Area

.....

[ Stellwagen Bank NMS

50 Kilometers.

e Proposals are assessed on review scores and
recommendations

e Consultation with NEFSC survey program

Legend
= SMAST Drop Cam
~——— CFF HabCam
I VIMS Dredge
Scallop Rotational Area FY2021
777t NGOM Management Area

e Project selection and negotiations
o Area adjustments - less or more

23



NOAA
FISHERIES
SERVICE

. This Is where scallop RSA survey coordination occurs
Proposal modifications are in response to

—reviewer scores and comments

—survey technology and location

—logistics anc
How often are

. Administrative

proximity
oroposals modified?

orocess for modifying a grant application

Pre-award survey negotiations

24
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Parting thoughts

c'mo dag
s
= o G“ﬁ;"

Competitive grant programs for scallop surveys - Effective; some inefficiencies;
room for improvement.

Survey coordination occurs at the pre-award stage (and sometimes post award)

How much is enough? Balancing data needs, uncertainty, diminishing returns,
and industry fishing opportunities

Would longer term grants improve coordination?

Capable survey programs, inter-organizational coordination, broad buy In,
ample resources, make RSA scallop surveys successful. 25
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vey Data Compilation: PC

® Goal: Setting Specifications for
the next fishing year (December)

* Primary Objective: Final
combined survey estimates by
early September

e Coordinate on data delivery, i

compilation, standardization

Specs Process:

Primary Focus Today and Next 3 Mtgs

1. Survey Data

Data issues:
Agreement of Estimates?
Methods, SH/MW
Dredge Efficiency

2. Final Combined
survey estimates

Run SAMS:
Growth expectations
Selectivity Curves
LPUE forecast

By Sept. 21
3. 2021 & 2022

Exploitable Biomass

Estimate OFL + ABC

2rocess

NEFMC Final Action
December 7-g

AP/CTE: Week of Nov. 29" (Dec. 2/37)

Final Preferred

FINAL SAMS Runs

AP/CTE: Week of Oct. 25T (26/277)
Review results, Final tasking

Recommendation of

SAMS Runs

Joint PDT/AP - Sept.21
Committee - Sept.z2

SSC - Oct. 13

27



WVery,

® Process has evolved over time = More data streams and more survey partners
participating in this process.

* Align delivery of data to facilitate review by PDT in late August. Need to
accommodate different survey processes (dredge vs. optical).

* Standardize how data is submitted (ex: SH/MW equations, template) to allow
comparison at first public review (“Two-Day PDT Meeting in Falmouth”).

* Pre-work on known issues (ex: dredge efficiency, SH/MW slow growing scallops)

May July August September October

Survey Season Projections Develop Alternatives




Ey,ples of StaW

Data to NEFSC and Council Staff
Biomass estimates for each SAMS area

Clarification of size cutoffs & SH/MW for
biomass estimates

Bins to define pre-recruits, recruits, and
adults

“Short report” template for data delivery
to PDT

e

SH/MW equations for NLS
* Proposal for discussion: Continue to use updated VIMS

data, small difference between VIMS and benchmark
equations.

The NLS-S was the only SAMS area in the NLS surveyed by CFF mn 2021.

6;“” N:." SAMS AREA SARC 65 SHAMW (MT) VIMS SHAW 2016-2021 (MT)
e NLS-South 20.347.2 18.848.8
4 % 5 g p— TREPT pre— < p .
g \ SAMS Area BmsMT (SARC 65) BmsMT (VIMS) Y% Diff
;' NLS-South 19995 17333 13.32
"w,,\,,,.."'ﬁ
[ SARC 65 SH/MW VIMS SH/MW 2016-2021
BmsMT (SE) BmsMT (SE)
NLS-South 24,263 (10,188) 23,009 (9,662)
V‘Iy‘b WILLIAS SARC 65 SH/MW VIMS SH/MW 2016-2021
Vinganis BNsTToTs of Mot Sosvor. | NLS-South i 9,863.43 | 9,375.19
AN ARy SRS |

29



Delivery -

Doc.9 - Draft COVID Guiding Principals

Use all available data
Prioritization of key areas

Acknowledgement of varying
organizational and institutional
constraints

Information sharing earlier in the
process

Detailed Updates from 2020 Scallop Survey Groups

Virginia Institute of Marine Science: Dredge Survey

5.

6.

7.

VIMS is scheduled to survey the Mid-Atlantic, NLS, CAl, CAIl. This is expected to take three
survey trips and a total of ~35 sea days to complete. The original plan was to begin survey
during the first week of May and finish by early July.

Constraints at the state and institutional level:

a. State: VA has limited travel, and there is a stay at home order in effect until June 11th.
June 12th is overly optimistic to start field work.

b. VIMS: There is overarching institutional guidance for conducting research during the
pandemic. There may be some flexihility to complete this fieldwork and VIMS is
currently exploring how the survey can be conducted differently to comply with
state/VIMS mandates. For example, looking into limiting the number of crew and
researchers on the vessel.

VIMS is awaiting further guidance from the state. Planning and other preparations are moving
ahead, but specifics on how to move the survey forward is currently unknown.

SMAST: Drop Camera Survey

8.

10.

11.

12

The drop camera was awarded to survey in the NLS, MAAA, CAll, and the Gulf of Maine. The
original plan was to begin surveys during the first week of May and finish by the end of June.
SMAST has developed a COVID-19 sailing plan based on CDC and state guidelines that includes
the testing of the crew and researchers before sailing, and taking daily temperature readings;
however, the UMass Dartmouth public health office has not authorized the survey work at this
time.

The Drop Camera surveys are generally 5-7 day cruises. SMAST explained that the cruises could
be extended to complete more work (~2 weeks) and limit the overall number of cruises needed.
Arrangements have been made to allow for annotations to he completed at home vs. in a
shared lab space.

SMAST expects that additional guidelines from the Commonwealth of Massachusetts re: COVID-
19 will be available around May 18™. Until this time, the group is in a holding pattern, similar to
VIMS. After the guidelines are available, SMAST expects that they would have a better sense of
what work might be able to be completed.

30
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New England Fishery Management Council
50 WATER STREET | NEWBURYPORT, MASSACHUSETTS 01950 | PHOMNE 978 465 0492 I FAX 97% 465 3116
Jobn F. Quinn_ | 0, PhD., Chaimman | Thormas A. Nies, Evecative Director

July 29, 2020

Dr. Jonathan Hare

Science and Research Director
Northeast Fisheries Science Center
166 Water Street

Woods Hole, MA 02543

Dear Jon:

The Scallop PDT met on July 28% 2020 and discussed the outlook for 2020 survey coverage.
‘With the R/V Sharp not sailing this season, there will be gaps in survey coverage of the scallop
resource. The PDT evaluated data needs for the 2021/2022 specifications cycle, and recommends
that the following areas be surveyed in 2020, if possible (ranked):

1. Dredge survey of the Great South Channel SAMS area.

a. Rationale: There are multiple reports of scallop seed in this area. It is important
to collect biological data for the year classes present in this area. The GSC is an
important area for the fishery, particularly if a larger proportion of landings
come from open areqas m the coming years.

2. Optical surveys in open areas of the Mid-Atlantic, particularly the Long Island and New
York Bight SAMS areas.

a. Rationale: There are reports of scallop recruitment in open areas of the Mid-
Atlantic. With fewer access area trips expected in 2021, a larger proportion of
lamdings are likely to come from the open bottom over the next two fishing years.
Optical data for these areas will be used with dredge survey data for projections.

Based on this input, I recommend that the Center continue to work with survey groups funded
through the 20202021 Scallop RSA (i.e.. CFF, SMAST, and VIMS) to survey the areas
recommended by the Scallop PDT. We appreciate the work that the Center has already done to
expand coverage of the SMAST drop camera system to the Great South Channel SAMS area,
and hope that further arrangements can be made with RSA survey partners to address the above
recommendations.

Thank you for considening this input. Please contact me if you have questions.
Sincerely,
e %«M r‘;y Alze

Thomas A Nies
Executive Director

NEWS

Sea Scallop Camera-Based Survey Expanded on Georges
Bank

July 16, 2019

A planned camera-based survey of sea scallops on Georges Bank has been expanded to include more area

Feature Story | New England/Mid-Atlantic

More Information
> 2019 Northeast Sea Scallop Survey

> 2019-2020 Sea Scallop Research Set-
Aside Award Announced

> More About the Research Set-Aside
Programs

Recent News

FEATURE STORY

$10 Million Available for Great
Lakes Habitat Restoration
New England/Mid-Atlantic

FEATURE STORY

6 Cool Northeast Aquaculture
Science Collaborations to Follow
New England/Mid-Atlantic

FEATURE STORY
The University of Massachusetts, Dartmouth, School for Marine Science and Technology [ will add A Look at Chesapeake Bay Oyster
the Northern Flank and Closed Area Il North to this year's planned survey work around Georges Bank Restoration )
to track sea scallop aggregations. New England/Mid-Atlantic

The survey, which uses a drop-camera array, is also covering the Great South Channel, Nantucket More News >
Lightship. and the Closed Area | Access Area.

“Taking on this additional work while in the middle of a busy survey season exemplifies the School for
Marine Science and Technology’s dedication to supporting the scallop fishery," said Jon Hare, director
of NOAA Fisheries’ Northeast Fisheries Science Center. "It's also a great example of the importance of

nur ctrana nartnarchine in tha raninn that nraviida crianca tn cuinnnrt mananameant af thic ualuahlia
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Combined Survey Biomass Estimates Compiling the combined survey

Dredge DropCam Habcam Mean F33 Projections

Region Subsrea Num  Besmt SE MeanWt Num  Bmsamt  SE MeanWt Num  Bmsmt  SE vieanWt Num  Brsmt  SE MVieanWt Num 8 b ¥Change o .

B & 154 64 192 6 1254 634 192 7

I wE A TEEm W m e e biomass estimates from recent

GB 279 246 1885 727 141 WO I B 251 B2 4B SR 201

GB 167 753 o964 284 126 23 34T 429 139 4632 6431 S0 139

[ 263 608 14724 2518 242 207 62 251 4858 LI 061 251 e

w SRR = s ;e = e 2 yYea rs/fral neworks into an excel

GB  NISACN 308 Esl "s55 " 13m T4 245

GB NLSAcCS-Deep 1.5 am2 135 17500 20963 3848 120 d

GB  NSW 280 0 234 117 207 5% 236 %

GB NF 4.3 MO0 1 1 145 9.3 260 M 15.2 2 1806 O C u m e nt L)

GE  GC-N 177 206 SM6 1¥8 232 100 304 3B 215 010 25 59 208 60 3154

GB  GSC-M 201 190 42 100 257 o217 2om "e6 244 <

GB  GC-S 21 103 1775 S8 172 660 13 21 211 617 1B 1@ 190 190 @7 340

GB TOTAL 164 6368 96242 11441 154 4477 75245 1665 168 5361 &118 4801 163 BR8 109958 -

MAB B 930 164 24 1731 2 85 66 255 625 1D 141 190 41 129

MAB U 4365 8302 ®7 193 613 13463 20 220 5248 0883 228 207 132 13

2S5 B * Mean, dredge, drop cam

MAB  NYB 4148 6013 46 144 3w ©1° 85t 148 W4 Sam 40 147 83 a2

MAB  MAlnshare U0 513 44 152 & [ || 20 %6 B 22 @ o ea n’ re e’ ro Ca e ra’

MAB  HCSAA @4 2010 M NE 26 44m 20 216 477 WwB 18 219 a 5

MAB  ET Open 810 1814 N 2.7 o7 64 2R 172 890 17H 41 195 51 ¥ H b

I\ Flex 331 &2 56 1 32 7 19 211 326 7 9% 229 a0 5334

dbCam

MAE VIR 36 16 2 4.6 36 16 2 44 & %5

MAB TOTAL 1205 21138 654 176 1577 27633 9% 20 1294 24800 596 189 bl 41519

NGOM Stellwagen ACE & 1421 658 29 112 106 o 134 290 1468 418 148

NGOM seffreys 15 268 8 177 15 268 48 177

NGOM Platts 7 106 24 147 7 08 24 147

NGOM pawich 10 143 -] 147 0 143 28 147 .

NGOM TOTAL % 14 w8 n W0 @7 05 141 BLO 13W 42 152 o

TOTAL TOTAL 6219 10%46 7182 167 6512 100069 11458 154 S854 102878 1840 176 6786 115504 4655 167 12407 181277 25.0%

B @ D E [F G H I J K

Source Year Region Sub-Region Subarea Data Num Bmsmt SE MeanWt
Survey 2021 GB CAll CL-25E Habcam 283 3,047 429 14
Survey 2021 GB CAll CL-25E Mean 463 6,451 900 14
Projection 2021 GB CAll CL-25E Projection 892 7,251
Survey 2021 GB CAll CL-25W Dredge 452 11,852 1,684 26
Survey 2021 GB CAll CL-25W Dropcam 608 14,724 2,578 24
Survey 2021 GB CAll CL-25W Habcam 397 9,970 682 25
Survey 2021 GB CAll CL-25W Mean 486 12,182 1,051 25
Projection 2021 GB CAll CL-25W Projection 1,296 28,145
Survey 2021 GB GB-Open CL2Ext Dredge 768 13,602 1,581 18
Survey 2021 GB GB-Open CL2Ext Dropcam 1,093 18,983 2,720 17
Survey 2021 GB GB-Open CL2Ext Habcam 890 14,724 829 17
Survey 2021 GB GB-Open CL2Ext Mean 917 15,770 1,084 17
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Millions

\
|\
L

— Dredge

= \ean

S MDHATIONr EEN [
CAl Sliver — 2015 - 2021,
dredge compared to mean
2015 2016 2017 2018 2019 2020 2020
| B | C | D E | | G H I J K |
Source Year Region Sub-Region Subarea Data Num Bmsmt SE MeanWt
Survey 2021 GB CAll CL-2SE Habcam 283 3,947 429 14
Survey 2021 GB CAll CL-2SE Mean 463 6,451 900 14
Projection 2021 GB CAll CL-2SE Projection 892 7,251
Survey 2021 GB CAll CL-25W Dredge 452 11,852 1,684 26
Survey 2021 GB CAll CL-25W Dropcam 608 14,724 2,578 24
Survey 2021 GB CAll CL-25W Habcam 397 9,970 682 25
Survey 2021 GB CAll CL-25W Mean 486 12,182 1,051 25
Projection 2021 GB CAll CL-25W Projection 1,296 28,145
Survey 2021 GB GB-Open CL2Ext Dredge 768 13,602 1,581 18
Survey 2021 GB GB-Open CL2Ext Dropcam 1,093 18,983 2,720 17
Survey 2021 GB GB-Open CL2Ext Habcam 890 14,724 829 17
Survey 2021 GB GB-Open CL2Ext Mean 917 15,770 1,084 17

33



wCOOrdinaﬁanW

® SSWG discussion — proposals and action items

34



Sub-Groups Break rk Sessi
MWHI be placed into breakout rooms durlng the lunch break

* Return from lunch directly into work session S B | @y 8| @ s @ [ @ ooy x| @) @ v o ¥ NG
* Internet browser (Google Chrome) R ———
» not desktop application

@ :

18 Monitoring 1. @) FOSS - commercia

@ @

Facilitators
e Data Topics —Jonathon
e Wind Impacts — Jessica

e Assessment Needs — Cate Welcome to Breakout B!
Q Have question ’1-":”\‘,‘ ir hand to inform the
1 hour work session with prompt questions Locate functions in Breakout Rog

Need to share webcam
No presentations, discussion only

Sub-groups report back to SSWG
Request for volunteers to assist with notes

End of breakout session
e Close web browser tab to rejoin main session of GoToTraining

Public — quick verbal poll for breakout room request
e No public comment during work session, opportunity for public comment during plenary discussion 35



me for a work session at 1:00 p.m.

blease email Sam Asci
2efe at 978-766-0536

[f you are having any
sasci@nefmc.org o

36
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wum BFW

® Reports from breakout group leads
e Data topics
e Wind impacts
* Assessment needs

37



November 17,2021

The Working Group is on short break and will

resume at 3:10 p.m.

ase email Sam Asci
e at 978-766-0536

If you are having a
sasci@nefmc.org c
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Updat

on Par,

NEFSC Shellfish Survey Re-stratification
GeoSAMS Projection Model

NEFSC Surveys and Offshore Wind

RSA Scallop Assessment Project

Observation Unit: g per m2

NOAA Fisheries Stock Assessment Process

The Science Behind Sustainable Fisheries Management

DATA COLLECTION MODELING ADVICE
Abundance ¢ g-
Stock Peer Review
NOAA Survey Assessment & Communicating
e _ﬁg: Modeling Scientific Advice
Biological Daia o 00 000 4,
TN
O =
Calch B
Assessment
Assessment Results Reporis

Q!

Healthy Fish Stocks N

= Sustainable Jobs, A 4
Fisheries, and Food J
MANAGEMENT I
Stock Status, \Y Overlap of Wind and Scallop &

Harvest Policy,
& Catch u:mé Bottom Trawl Survey Strata

it I lease Areas
b NY Bight WEA
A . Bottom Trawl Survey Strata
: Scallop Survey Strata
O Central Atlantic Planning Area TBD
Implementing
Fishery
Aanagement
Plans
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SSWGWorkPlan ——
Incremental approach to TORs | _

e Developing new/alternative methods
e Consider strategies for implementation

Oct-Dec Jan-Mar Apr-Jun/Jul
November - FEbruary Sub-Group Work and | Sub-Group Work and >th Meeting, Final
. , Recommendations, Final
: : : 3rd Meeting 4th Meeting (2-day)
e Begin drafting recommendations Report

e Work through correspondence
e SSWG review materials to discuss in Feb

Meeting schedule
e February/Spring 2022 — Possible in-person, Consider 2-day workshop format
« Advance recommendations and implementation strategies
e Spring/June 2022 — Final recommendations and implementation strategies
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Deliverables for February ————

TOR #1 — Describe current system
e Will be completed

TOR #2 — Describe and assess a coordinated strategy for scallop surveys and investigate
opportunities and methods for implementation

e DRAFT - Scallop Survey Guiding Principles and Coordination Approach

« Coverage, Intensity, Frequency, Data Standardization, Delivery, Storage, Access, RSA Coordination/Planning
Results from meetings to date — draft recommendations with SSWG review
« Automated Detection

Initiate sub-group — assessment of current system; initial ideas for new approaches and processes

TOR #3 — Identify methods, tools, designs to assess changing resource — wind installations
e DRAFT - Recommendations for new strategies/processes, and strategies for implementation

TOR #4 — Identify and catalogue data needed to support future assessments/projections,
process for modifying survey to collect needed data

e DRAFT - Catalogue of data needs, recommendations similar to TOR #2
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ThankYou for Participating

Questions/comments/issues:

e Co-Chairs:
» Bill DuPaul ( )
» Pete Chase ( )

e Facilitators:
o Cate O’Keefe ( ) and Jessica Joyce


mailto:dupaul@vims.edu
mailto:peter.chase@noaa.gov
mailto:okeefe@fisheryapps.com

