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Agenda

Day 2
3:00 - 3:30 Recap of day 1, review additional data Marisa & Burton
3:30 - 4:20 Questions and revisions to scoping list
4:20 - 4:35 Break
4:35 - 5:05 ALWTRT Breakout Groups
5:05 - 5:20 Debrief Breakout Groups CBI
5:20 - 5:45 Menti polls and scoping list review CBI
5:45 - 6:00 Wrap up and public comments
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Groundrules for Team members

Discussion protocols:
• Contribute
• Share time
• Ask questions of one another
• Integrate

To contribute to the discussion:
• Raise a virtual “hand”
• Use “Chat” sparingly and thoughtfully
• Alternates engage as public unless sitting in for primary

We encourage you to 
keep your cameras on 

and stay on mute 
unless speaking

-Not seeking consensus advice at this meeting
-Focus is on brainstorming potential measures
-DST is very much a work-in-progress



Groundrules for Public Attendees

Discussion protocols:
• Input welcome during public comment portion on both days

• Share thoughts in chat or via comment during that time 
• Please remain on mute and refrain from using chat at other times 
• Intent is to manage public input as if we were all in room together 

| will adapt as needed

To contribute during Public Comment period:
• Raise a virtual “hand”
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New DST Analyses

● A few follow-up analyses

○ Risk characterizations

○ Limited combinations of different measure 
types

● Caveats: 

○ Need to improve gear characterization in 
model to evaluate configuration changes

○ Still limited to federal fisheries (mostly) but we 
will update all analyses to include state data

○ All values are still preliminary estimates
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Rope Threat Estimates
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Mid-Atlantic Hot Spots

Top 60% of risk within ALL gillnet

Top 60% of risk within ALL OTP

Whale Habitat Score
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Florida Blue Crab Baseline Seasonality
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VA Blue Crab Baseline Seasonality
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MD Blue Crab Baseline
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DE Blue Crab Baseline Seasonality
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NJ Blue Crab Baseline Seasonality
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Federal fish pots: Northeast trap/pot proposed rule 

● Minimum trawl length
● Restricted Areas
● Weak Inserts
● With MA new measures

16*Relative to NE Federal Fish Pots only



Coastwide Federal Gillnet Risk Reduction
● Current Cape Cod Bay Restricted Area with eastern 

expansion: Jan-May 31
● Large South Island Restricted Area: Jan 1 - May 31
● Full length 1,700 lb rope
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● Restricting buoy lines in the mid-Atlantic from January 
through April gets up to a 17% co-occurrence reduction
○ Consider rolling restricted area in mid-Atlantic?

CCB RA

Risk reduction 
with net 
panels*

Co-occurrence 
Reduction

January 69% 19%
Febuary 67% 12%
March 64% 7%
April 67% 12%
May 73% 27%
June 62% 0%
July 61% 0%

August 61% 0%
September 61% 0%

October 61% 0%
November 61% 0%
December 62% 0%

Total 67% 13%

*Net risk characterization is not complete



Questions?
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Team Discussion

What other potential measures might the 
Agency bring to scoping?  For gillnets?  For 
other trap-pot gear?
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Break
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Breakout Groups
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Which gear groups / regions would benefit from having 
additional measures to take to scoping? What might those 
measures be?

● Initial polling question
● Facilitated cross-caucus breakout groups for further 

discussion

Polling question for Team members only
Team members and alternates invited to breakout groups
Debrief key discussion points in plenary



Taking a Temperature Check on the 
Ideas Under Discussion
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Elicit Team feedback on possible measures under discussion using 
quick Menti polls

● Only Team members to participate in polls
● Polls intended to get a quick read on Team alignment

○ Help Agency characterize support in scoping sessions
○ Not intended to limit ideas being brought to scoping

● Brief opportunity to discuss results



Next Steps
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1. Schedule and prepare for scoping 
2. Scoping August - September (tentative, starting with ASMFC meeting first week of August)
3. Share the scoping slide deck recording before posting for comments (tentative)
4. Early November meeting
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