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NEFMC Review

Review panel approach

*3 managers, 3 scientists
Contractor support

e Stakeholder input

* Administrative/meeting/drafting

nnnnnnnnnn



Scope of Review

* Foundations of management
 Legislation
e Policy directives
e Scientific information
* Council processes
e FMPs

* Review of representative
actions

* Challenges and opportunities
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Documentation

* Final report (55
pages)

*Tracking
spreadsheet
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Major Themes
Maintain and improve relationships with partner
agencies

Learn from the past and plan for the future: assess
past performance, forward thinking and visioning,
strategic planning

Emphasize importance of timely stock
assessments as well as social and economic data

Learn from other councils
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* ED (staff
management)

* Council
policies/operations)

* Coordination with
other agencies/groups
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Recommendation

Ex Comm subset and staff review and
prioritize recommendations

Prepare implementation plan

Report to Council in fall and incorporate
into priorities
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Questions?
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