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MEETING SUMMARY 
HERRING PLAN DEVELOPMENT TEAM 

March 22, 2016 

 
The Herring Plan Development Team (PDT) met on March 22, 2016 at the Four Points by 
Sheraton in Wakefield, MA primarily to discuss Amendment 8 to the Atlantic Herring Fishery 
Management Plan (FMP), but also the 2016 PDT work plan, and Amendment 3 to the Atlantic 
States Marine Fisheries Commission (ASMFC) Atlantic herring FMP. 

MEETING ATTENDANCE: Dr. Rachel Feeney (Herring PDT Interim Chairman); Mr. Tim 
Cardiasmenos, Mr. Brant McAfee, (NMFS GARFO staff); Dr. Jonathon Deroba, Dr. Min-Yang 
Lee, Ms. Sara Weeks (NEFSC staff); Dr. Matthew Cieri (MEDMR); Mr. Micah Dean, 
(MADMF); Dr. Madeleine Hall-Arber (MIT Sea Grant); and Ms. Ashton Harp (ASMFC). Two 
members of the public attended. 

KEY OUTCOMES 
• If the Herring Committee wants the Council to initiate a framework in April 2016 

regarding the Georges Bank haddock catch cap accountability measures, and wants this 
framework to be completed in 2016, the PDT recommends that the Committee discuss 
potential goals of the framework at its March 30 meeting to better inform the Council 
discussion and move the development forward.  

• The PDT continued to develop analyses regarding localized depletion, in support of 
Amendment 8. 

OPENING REMARKS AND AGENDA REVIEW 
Interim PDT Chairman Dr. Feeney opened the meeting at 9:50 AM and reviewed the purpose of 
the meeting; there were no changes to the agenda. 

UPDATE ON ASMFC AMENDMENT 3 
Ms. Ashton Harp updated the PDT on the ASMFC Amendment 3 to the Interstate FMP for 
Atlantic herring. The ASMFC took final action in February 2016, and implementation is planned 
for June 1. Amendment 3 pilots a new spawning closure system, modifies the fixed gear set-
aside, and includes an empty fish hold provision contingent on federal adoption. The PDT 
discussed the preferred alternatives and implementation issues, which are summarized in a 
March 23, 2016, memo from Ms. Harp.  That memo should be referenced for further details. 
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PDT WORK PLAN FOR 2016 
The PDT discussed the timing of Amendment 8 development and the potential framework 
regarding the Georges Bank (GB) haddock catch cap accountability measures (AMs). Dr. Feeney 
will work with Ms. Nordeen on updating the timeline in the Amendment 8 Action Plan to flesh 
out the details for 2016. The PDT agreed that Amendment 8, as developed thus far, is consistent 
with what was scoped for. 
On the potential framework on GB haddock cap AMs (likely Framework 5), the Herring 
Committee expressed an interest, during its March 16 meeting, that a framework be initiated at 
the April 2016 Council meeting. The PDT felt that it would be valuable to have the Committee 
discuss potential goals of the framework at its March 30 meeting to better inform the Council 
discussion and move the development forward. Typically, if the focus is on changing what would 
trigger and AM (e.g., the cap level or buffer around the cap), that would be led by the Committee 
managing the capped species (the Groundfish Committee in this case). Changes to the AM (e.g., 
size or timing of area closures) would be led by the Committee for which the AM would apply 
(the Herring Committee in this case). The PDT felt that the Groundfish Committee and PDT will 
be involved to some degree regardless. For example, the Herring PDT would need assistance in 
analyzing the impacts on haddock. The PDT felt that the Council should focus on desired goals 
and alternatives, rather than shoe-horn the action into one that only the Herring Committee and 
PDT would need to work on. 

AMENDMENT 8 - ACCEPTABLE BIOLOGICAL CATCH CONTROL RULES 
Dr. Feeney briefed the PDT on plans for a public workshop on the Management Strategy 
Evaluation of potential ABC control rules for Atlantic herring. The workshop will be on May 
16-17, 2016. The PDT reviewed the draft workshop goals, objectives, agenda, and expected 
outcomes. Location details will be announced when confirmed. The PDT is encouraged to 
attend and several PDT members are planning to attend and contribute their technical 
expertise. 

AMENDMENT 8 – LOCALIZED DEPLETION 
The PDT spent the majority of the meeting developing analyses regarding localized depletion, in 
response to tasking by the Herring Committee in January. Topics include forage and ecosystem 
needs, the spatial and temporal footprints of herring and predator fisheries, and relationships 
between catches of herring and predators. The PDT is producing a detailed memo for 
consideration at the March 29 and 30 meetings of the Herring Advisory Panel and Committee. 
That memo should be referenced for further details. 

PUBLIC COMMENT 
The Interim PDT Chairman allowed for public comment at a few points during the discussion: 

Mr. Steve Weiner (tuna fishermen, CHOIR) - Is there value in mapping the herring and predator 
fisheries back to 1997 or so? The public has expressed concern that localized depletion (in Area 
1A) was occurring prior to the implementation of the Area 1A midwater trawl closure.  
The PDT responded that it is possible to look prior to 2000, but there would be more data 
limitations, and data reliability would diminish. For example Vessel Trip Reports were not 
required for the herring fishery prior to 2000. The PDT understands the value of understanding 
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the historical fishery, but for now, is focused on helping the Committee understand performance 
under current regulations that they are considering changes to. 

Mr. Weiner – One reason why the public does not get upset by purse seine effort is that the size 
of the vessels are generally smaller than midwater trawls, i.e., less catching power. 

The PDT indicated that it can produce analyses by vessel size and gear type, but cautioned that, 
with the advent of carrier vessels (e.g., midwater trawl vessels taking time off from fishing to 
transfer fish from purse seine vessels at sea), a purse seine vessels can catch much more than it 
can land. The PDT also noted that just four purse seine vessels caught the Area 1A quota very 
quickly last summer. The PDT felt that this would be a good topic to analyze in future social 
impact analysis. 

 
The meeting adjourned at 3:45 pm. 


