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EBFM Communication
Green Fin Studio
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 Summary of stakeholder perspectives
 11 groups

 Brochures
 3 stakeholder focused, 1 guide to eFEP, 1 Glossary

 Two Infographics
 Summary of EBFM and the Georges Bank Ecosystem

 Four presentation
 An Introduction to EBFM, EBFM Science, the eFEP

and Worked Examples, Catch Management 
Framework

 Introductory Video
 Stakeholder Perspectives



EBFM Communication
Worked Example Tools
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 Description of Hydra Operation 
Model with Example Scenarios

 Kraken Visualization Tool
 Example effects of biological 

interactions
 Runs interactively

 Catch Framework 
Demonstration Tool
 Application of floors and ceilings 

approach
 Stock complexes
 Runs interactively



EBFM Communication
11 Stakeholder Groups Interviewed

Dealers / 
Processors

Fishery
Managers

Conservation
NGOs

Scientists Community / 
Public

Recreational
Fishermen

Ground
Fishermen

Pelagic
Fishermen Scallopers

Lobster &
Red Crab

Other
Interests

6 8 5 11 7 2

5 6 23 4

Stakeholder categories and the number of individuals interviewed per category are shown below



Brochure–
EBFM Process

• Written as an invitation to 
participate in the process.

• Three different versions:
• Fishermen and Seafood Dealers & 

Processors 
• Commercial Pelagic Fishermen & 

Recreational Anglers
• Conservation NGOs & the Public

• Differences based on a 
“What does it mean for 
me?” section.
• Potential benefits and concerns
• Introduction to the other stakeholders.



Brochure–
Guide to the eFEP

• A description of the important parts of 
the eFEP
• Why the eFEP was developed
• Goals and objectives
• Boundaries of the EPU
• Harvest Management
• How it comes together

• Setting ceilings
• Special priority management
• Incentive-based measures
• Fishing impacts and spatial management
• Jurisdictional and limited access issues

• Data
• The MSE process



Brochure–
Glossary

• 44 terms and 
phrases.

• Intended for a broad 
audience.

• Highly visual



• Defines EBFM and why it is 
being explored.

• Explains the main 
components of EBFM.

• Timeline for the process. 
• Defines the boundaries of 

the EPU and why it was 
chosen for the eFEP.

• Management 
considerations

• What is being fished, how, 
and where?

EBFM Communications
Infographics



• Introduction to EBFM
• Science supporting 

EBFM
• An Introduction to the 

eFEP and Worked 
Example tools

• Catch ceilings and how 
they are determined

EBFM Communication
Presentations



Introductory Video
• Stakeholder perspectives
• Intended to initiate 

discussion and further 
inquiry



Phase III
Worked Example tools

Description of Hydra Operating 
Model with example scenarios

Kraken visualization tool
Effect of biological 
interactions

Catch framework 
demonstration tool

Application of floors and 
ceilings approach
Stock complexes
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