
EXPERT SPEAKERS GUIDANCE 
 
BACKGROUND: The core format for the Ecosystem-Based Fishery Management workshops has 
been developed (see Appendix A at the end of this document). The purpose of this outreach is 
to share information about the workshop (format, objectives, communication materials) with 
potential topic expert speakers and seek your interest, insights, and availability with respect to 
participating at one (or more) of the workshops, either in-person or remotely.  
 
Workshops will be held this Fall in the following ports based, in large measure, on their 
connections to fishermen who are actively fishing on Georges Bank: 

• Hyannis, MA 
• New Bedford, MA 
• Gloucester, MA (or Boston) 
• Point Judith, RI 
• Montauk, NY 

Other ports to be considered for the 6th workshop include Point Pleasant, NJ; Portland, ME; or 
another port on Cape Cod, such as Chatham/Harwich. 

PRESENTATION OBJECTIVES 

• Provide brief, engaging introduction to fundamental information about Ecosystem 
Based Fishery Management (EBFM) and the goal of developing an Ecosystem Fishery 
Plan (eFEP) for Georges Bank 

• Create a baseline of understanding of EBFM and the science to support it 
• Elicit and solicit questions on key topics – in the presentation time slot and through 

breakout group discussions – that will later be taken up in the MSE initiative and a 
future “deep dive” workshop 

• Listen to stakeholders 

EXPECTATIONS 
1. A two to three-hour late afternoon or early evening workshop  
2. An audience of 20-30 people, ideally, across a spectrum of stakeholders 
3. Audience has limited understanding of EBFM before entering the room 
4. Use presentations already developed by the EBFM Committee, but pared down to the 

timelines available during the workshop and tailored by expert presenters to their 
expertise and style. The full “Presentations” can be found on the EBFM outreach page at 
https://www.nefmc.org/library/ebfm-public-information-workshops-and-outreach-
materials  

EXPERT PRESENTERS 

We are seeking EBFM experts to provide a 20-25 minute presentation on the following topics: 

https://www.nefmc.org/library/ebfm-public-information-workshops-and-outreach-materials
https://www.nefmc.org/library/ebfm-public-information-workshops-and-outreach-materials


• An Introduction to EBFM 
• EBFM Fishery Management and Ecosystem Based Ceilings; or 
• The Science Supporting EBFM 

We anticipate that different expert presenters would speak to Intro to EBFM/Fishery 
Management or Science in Support of EBFM, but not both. Additionally, while we hope for the 
presentations to be in-person, we recognize that remote presentations may be required for 
certain workshops. We will work with expert presenters to develop their slide decks and 
provide other appropriate communication materials (e.g., brochures) at the workshop. 

 
 
APPENDIX A 
 
DRAFT WORKSHOP OUTLINE 
 

1. INTRODUCTIONS (15 Mins) 
a. Assuming audience is <25, brief introductions of speakers, staff and attendees 
b. Goals for the workshop 

 
2. INTRODUCTION TO EBFM (45 Mins) 

a. What is EBFM? 
b. Magnuson Stevens Act (MSA) 
c. Key concepts and terminology 
d. Georges Bank, what and why? 
 
Resources: Use EBFM Committee’s “An Introduction to Ecosystem-Based Fishery 
Management” Slide Presentation) but… 
o Distill presentation/slides to 20 mins 
o Allow speaker to tailor presentation, accordingly 
o Provide context/timeline early in this presentation. Where have we been/where 

are we going. 
 
Exercise – Example 
o In Breakout Groups, participants discuss benefits and concerns and get 2 cards to 

complete: (In ten years, I would like the fishery management system on Georges 
Bank to __________________). Attendees read aloud their sentences. Facilitator 
tries to aggregate “thoughts” into some categories 

 
3. FISHERY MANAGEMENT (45 mins) 

a. Biomass Ceiling – examples of how ecosystem productivity could be assessed 
and applied.  

b. Stock Complex Ceiling – example of how it could work . If possible, go back 
retroactively (with real or hypothetical data) and show how it could work 



c. Biomass Floor Ceiling – example of how it could work. Discuss how this would be 
different than the current system for choke species (in science or in 
implementation) 

d. Other fishery management topics, as appropriate 
 
Resources: Use EBFM Committee’s “What are Catch Ceilings and How are They 
Determined” presentation) but… 
o Distill presentation/slides to 20 mins 
o Allow speaker to tailor presentation, accordingly 
o Consider using or demonstrating the interactive stock complex management 

tool, developed by the EBFM Committee 
 

Exercise – Example 
o In Breakout Groups, participants  discuss each of the 3 types of catch caps 

(ecosystem, stock complexes, biomass floors). Facilitate high level conversation; 
get issues and questions on the table. Groups report back with focus on how this 
system could work differently than current management system and examples 
of trade-offs or options. 
 

BREAK (15 Mins) 
 

4. THE SCIENCE (45 mins – Presented by scientist, if possible) 
a. What data are currently available from GB and the frequency of collection 
b. How can ecosystem management and science enhance data collection and 

analysis, and vice versa 
c. How will that data be used for ecosystem, stock complexes, or biomass floor 

estimates? 
d. How could data collection be more timely to inform dynamic decision-making? 

 
Resources: Use EBFM Committee’s “Science in Support of Ecosystem Based Fishery 
Management ” presentation) but… 

o Add further data sources of examples, as available and applicable to an 
introductory workshop 

o Allow speaker to tailor presentation, accordingly 
 
Exercise – Example 

o Breakout groups discuss both how to obtain better data, how to collect data 
more quickly, and the trade-offs. Reports back from group 

 
5. WRAP UP (15 Mins) 

a. Brief summary of the day’s activities 
b. Sharing of a Roadmap for the development of an eFEP for Georges Bank 
c. Request for additional questions – what didn’t we cover that we could or should 

have;  



d. Brief post-workshop survey 
 


