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Project Review

• Stakeholder interviews (154 
contacted, 59 interviews)

• Identification of barriers & benefits
• 2 infographics
• 3 presentations
• 5 brochures

Tasks Completed

• 1 presentation
• 1 information video

Tasks In Progress



11 Stakeholder Groups Interviewed

Dealers / 
Processors

Fishery
Managers

Conservation
NGOs

Scientists Community / 
Public

Recreational
Fishermen

Ground
Fishermen

Pelagic
Fishermen Scallopers

Lobster &
Red Crab

Other
Interests

6 8 5 11 7 2

5 6 23 4

Stakeholder categories and the number of individuals interviewed per category are shown below



Common 
Themes

• Hard for many to understand how EBFM would impact their 
work, competition among fishermen, permit structures, 
jurisdictional and ecosystem boundaries, or legal implications 
with MSA. 

• Stakeholders want to collaborate on management decisions, 
but fear having their voice minimized or lost in new process

• Questions over how choke species will be handled and 
multiple gear impacts to ecosystem

• Across the spectrum, stakeholders asked for a “playbook” to 
develop a common understanding of terms and establish an 
EBFM 101 guide 

• Interest in understanding how data baselines will be 
established and the continued support of collaborative 
research 

• Questions on how impacts from climate change and offshore 
developments will be accounted for



Presentations

• Introduction to EBFM
• Catch ceilings and how 

they are determined
• Science supporting 

EBFM
• To do: review for 

consistency with later 
products



Infographic 1 –
the Georges Bank EPU

• Defines EBFM and why it is 
being explored.

• Explains the main 
components of EBFM.

• Provides potential benefits 
and challenges.

• Timeline for the process.
• To do: review for 

consistency with later 
products and update the 
“more information section”



Infographic 2 –
the Georges Bank EPU

• Defines the boundaries of 
the EPU and why it was 
chosen for the eFEP.

• Management 
considerations

• What is being fished, how, 
and where?

• What are the physical, 
chemical, and biological 
characteristics of the 
ecosystem?

• To do: update the more 
information section.



Brochures
Five brochures have been 
developed:
• A glossary of EBFM and general 

fisheries management terms and 
phrases.

• An introduction to the EBFM 
process brochure with three 
different versions.

• A reader’s guide to the eFEP.



Brochure–
Glossary

• Six pages with 44 terms 
and phrases.

• Intended for a broad 
audience.

• Highly visual



Brochure–
EBFM Process

• Written as an invitation to 
participate in the process.

• Three different versions:
• Fishermen and Seafood Dealers & 

Processors 
• Commercial Pelagic Fishermen & 

Recreational Anglers
• Conservation NGOs & the Public

• Differences based on a “What 
does it mean for me?” section.

• Potential benefits and concerns
• Introduction to the other stakeholders.

• To do: update the more information 
section



Brochure - EBFM Process



Brochure–
Guide to the eFEP

• A description of the important 
parts of the eFEP
• Why the eFEP was developed
• Goals and objectives
• Boundaries of the EPU
• Harvest Management
• How it comes together

• Setting ceilings
• Special priority management
• Incentive-based measures
• Fishing impacts and spatial 

management
• Jurisdictional and limited access 

issues
• Data
• The MSE process



Video
• Have conducted and 

recorded seven 
Zoom/GoToMeeting 
interviews

• Spent a day and a half in 
New Bedford capturing b-roll 
footage

• Currently editing hours of 
interviews into a ~5 minute 
video



Presentation #4
• An introduction to the eFEP

• Shared content with the 
brochure.

• A walk-through of the 
worked example.
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