
Webinar
August 21, 2025



Risk Policy Working Group 
 Today’s Meeting: 

 Use of the Risk Policy in 2025 and 2026 – Alpha Phase and Matrix
 Risk Policy Factors, Data, Scoring Review and Recommendations 

(ongoing)
 Update on Simulation Testing (L. Kerr)

 No Report at the September Council meeting. 

 Aiming to meet again prior to the December Council meeting. 

2



Use and Development in 2025 & Beyond:
Alpha and Beta Phases
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Risk Policy Use and Development
 New Risk Policy became effective on January 1, 2025. 
 Two phases (use and development) are happening concurrently.
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• Risk Policy Concept as 
approved in Sept. 2024.

• Statement and Stability.

• 7 factors, and guidelines.

• Risk Policy matrix 
completed by PDTs.

• Qualitative application. 

• Simulation testing.

• Weightings exercise.

• Incorporate input. 
Adjustments to factors 
and data.

• Connection to harvest 
control rules.

• Quantitative application 
for 2027. 

USE – ALPHA Phase Development – BETA Phase



Alpha Phase: Risk Policy Use by PDTs & SSC
 Use of the Risk Policy focus on completion of Risk Policy Matrix and data 

assembly, forego scoring. 
 Aiming for consistent application, and delivery (especially to the SSC). 

Alpha should look and feel similar to the approach the Council used with 
the last Risk Policy, but with a different set of data assembled for the 
matrix. 
 AP and Committees – Orientation to the new matrices.
 Value in having a dogfish Risk Policy matrix. Reg flex omnibus action matrix. 

 Interest in maintaining momentum of Risk Policy changes. 

 Use documentation and updated matrix provided as meeting materials. 
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Beta Phase: Risk Policy Development
 The Beta Phase responds to the Council’s tasking to continue to refine 

elements of the concept while the Risk Policy is in use (Alpha Phase).

 Beta phase is expected to include updates to the Risk Policy factors 
and guidelines for scoring (e.g. questions, data), weighting of factors by 
the Council, outcomes from the simulation testing, and the linkage of 
the Risk Policy with updated groundfish ABC control rules. These 
changes are anticipated to occur no earlier than 2026.  

 Changes or adjustments to the Risk Policy will not be made on a rolling 
basis unless explicitly instructed by the Council. 
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Beta Phase - Development
 Risk Policy is being discussed in several venues, and feedback is 

coming from multiple sources. Fluid timing of projects and processes 
with forward progress (vs. contingencies).  Overlap in personnel. 

 Council, SSC, CESC, IRA ABC Control Rules Project Oversight Team, 
SSC-SSS, direct input.
 Suggestions on how to best manage input from a range of sources?
 BETA implementation connected to Groundfish Framework 68, then an off-

ramp or a slow down. 

 Staff, CESC Chair, RPWG Chair, to continue to explore opportunities 
for Steering Committee engagement in Risk Policy implementation.
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Use and Development in 2025 & 2026:
Risk Policy Matrix
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Revised Risk Policy Matrix
 Supporting information is grouped by Risk Policy theme and factor. Also 

includes a section on additional information. 
 Council Technical Staff meeting in July to discuss populating the matrix.
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Instructions for Populating the Matrix
 Focus on assembly of data. Striving for consistency and 

acknowledge that matrices will vary by stock and species. 

 Risk Policy Factors: Where instructions focus on scoring in the Risk 
Policy Concept document, focus only on the data being assembled 
prior to the scoring step. 
 No scoring by staff or PDTs!

 Leverage information from existing reports (stock assessments, 
AMR, SAFE, AE, etc) when possible. 



Matrix Layout & Instructions
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Table 1. Data Dictionary
Column Definition

Group Theme Risky policy themes that characterize a given factor(s); also included in the risk policy matrix 

Factor The risk policy factor that is scored and weighted; also included in the risk policy matrix 

Supporting 
Information 

Qualitative information to support the scores and weights for consideration; also included in the risk 
policy matrix 

Source Document / 
Information

Document or resource to find the information

Guidance Suggestions and tips for how to present the information and specifics on what to include



Matrix Instructions - Example
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Recent Examples
 Several examples of the revised Risk Policy Matrix.

 Monkfish and Skate matrices prepared for August 18th SSC meeting.

 Ocean Pout and White Hake matrices prepared with some 
modifications for discussion purposes. 

 Seeking Working Group input on the matrices and potential 
adjustments for use in Alpha phase. 
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Format Suggestions & Questions
 Changes to the layout of the matrix to promote readability. 
 How do we handle the new data update process (non-assessment)? 
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Cover Sheet Suggestions & Questions
 Repetition of information in 

every matrix  consider a 
consolidated summary as a 
cover sheet? 

 Recreational fisheries: 
reporting at the FMP level vs. 
the stock/species level. 
Species specific information 
goes into the matrix.
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Questions?
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