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Workshop Objectives
Phase III-A: MSE Steering Committee recommendations for 

workshop objectives
 Build greater understanding of EBFM as a tool to assess 

and manage fisheries (education)
 Identify potential opportunities and concerns that different 

stakeholders see in EBFM (EBFM objectives and 
performance metrics)
 What opportunities do you see to use EBFM to improve existing 

assessment and management systems?
 What do we stand to lose in shifting towards an EBFM approach?

 Give opportunity to stakeholders to define next steps, 
building a willingness to continue participation in the 
process (future engagement)
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Phase III
Stakeholder Engagement

Phase III-A: MSE Steering Committee recommendations
 Public Outreach Workshops
 Hire science communicator to develop workshop materials
 Document, pamphlets, video, presentations, news releases, 

webinar, social media etc.
 Design materials to be used in small and large format information 

workshops
 Match up presentations with stakeholders expected at workshops
 Use visually rich orientation presentations, create visual material. 

A visual storybook may be very effective
 Develop Tangible Worked Example(s)
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Phase III
Stakeholder Engagement Strategy

Workshop gateway – web deployment and mailings
EBFM communication tools

Partnering
 GMRI, UMass Dartmouth, State agencies, Sea Grant, Industry 

associations

Social media engagement

Effective workshop format and facilitation
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Phase III
Challenges

Develop simulations and evaluate management 
procedures
 Objectives and tradeoffs

Show how eFEP catch management approach and 
appropriate management procedures comply with 
the law
 Preventing overfishing, preventing overfished stocks

Discuss jurisdictional and permitting approaches
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Phase III
Stakeholder Engagement

Phase III-B: Management Strategy Evaluation
Develop objectives
Identify performance metrics
Identify potential management procedures, 
harvest control rules
Evaluate relative performance against a simulated 
system with known characteristics against stated 
objectives
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