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         January 5, 2023 

 
 
Tom Nies 
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50 Water Street 
Newburyport, MA 01950 
 
 
 
Dear Tom, 
 
Thank you for your October 21, 2022 letter regarding the sea scallop assessment and peer review.  
We concur with your recommendation to not review the Atlantic Sea Scallop assessment during the 
2023 Management Track cycle.  Although the resource does appear to be declining, there is little 
chance of a status change in the stock over the short term.   
 
We understand your concerns regarding the Plan Development Team (PDT) and Scientific and 
Statistics Committee (SSC) having to address several Terms of Reference that deal with model 
adjustment while simultaneously considering recommendations for legal limits at the same 
meeting.   
 
We understand your concern regarding optimistic harvest forecasts being generated by the current 
SAMS model and plan to address this by developing and reviewing a new GEOSAMS model 
during the current Research Track assessment.  That said, the main issue isn’t likely the SAMS 
model itself, but our understanding of the underlying population processes. Natural mortality in 
both Georges Bank and the Mid-Atlantic was increased during the 2018 benchmark assessment, and 
it was further increased in the southern Mid-Atlantic this year. Growth was reduced during the 2020 
management track assessment. However, some of the overestimation seems to occur in high density 
areas that are being fished, which fairly consistently have been depleted faster than projected.    
 
Population processes that could be contributing to the overestimation in projections, including 
growth, natural mortality, and non-harvest fishing mortality, will be investigated in depth during the 
current Research Track assessment. Any changes in assumptions resulting from these investigations 
could be implemented in the 2024 Framework. If the research track working group has concluded 
changes should be made in any of these assumptions by August 2023, these changes could be in 
peer review by the SSC and used for the 2023 framework.  If no proposed changes are ready by 
August 2023, the PDT and Council should be aware that the SAMS model may be overly 
optimistic, especially in high density areas. 
 



 

Thank you for outlining a path forward to supporting current management efforts and improvements 
in the Atlantic Sea Scallop stock assessment and management models used to manage this 
important resource. 
 
      Sincerely, 
 
 
 
 
      Jon Hare, Ph.D. 
      Science and Research Director 
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