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MEMORANDUM 
 
DATE:  May 21, 2020 
TO:  Scientific and Statistical Committee 
FROM: Chris Kellogg and Dr. Rachel Feeney, Council staff 
SUBJECT: 2020-2024 Council Research Priorities and Data Needs 
 
Plan Development Teams (PDTs) and Council Committees, with input of Advisory Panels, have 
developed recommendations for the 2020-2024 Council Research Priorities and Data Needs, for 
consideration by the Council at its June 2020 meeting. This memo summarizes the updates from 
the 2019-2023 list for consideration by the Scientific and Statistical Committee (SSC) ahead of 
its June 4, 2020 meeting. 
The final list of 2019-2023 Council Research Priorities and Data Needs (Approved April 2019) 
was the starting point for updates. Details of recommended revisions are in the appended 
spreadsheet. Green bold text are proposed additions, red strikethrough are proposed deletions, 
and explanatory comments are in blue text. The comments made by the SSC last spring (memo 
dated April 13, 2019) during development of the 2019-2023 list were considered during the 
current update and are briefly addressed below. 
 
SSC comment: “Priorities defined as urgent could be further refined by highlighting those that 
apply to multiple species and which have not yet been addressed through any research. As a 
group, these would then be identified as the highest priority items. These items could be added to 
a cover letter to highlight them above the other items in the extensive list.” 
Response: In its April 2019 cover letter to the National Marine Fisheries Service (NMFS), the 
Council highlighted the priorities it considered urgent and was unaware that any work has been 
done to address them. 
 
SSC comment: “Cross cutting issues are important and should receive special attention. When 
only looking at specific stocks or assessments, it is easy to miss systemic issues that could be 
addressed in a more efficient manner.” 
Response: To note cross-cutting priorities, the term “multiple” is used in the columns noting 
which fishery management plan and species the priorities relate to. 
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SSC comment: “Some SSC members had previously reviewed research priorities from other 
regional councils. The SSC noted that the MAFMC approach, with the format of having upfront 
descriptive text, then listing priorities by FMP and ranking them within each FMP, was highly 
informative. By only allowing three priority items under each FMP, the ranking of priority 
research items is facilitated - both within and across FMPs - and common cross cutting issues 
are more easily identifiable.” 
Response: When the NEFMC transitioned to using a spreadsheet in 2018, the approaches of all 
the Councils to communicate their priorities were considered. The NEFMC preferred ranking all 
its priorities into three categories (urgent – essential, important – near term, strategic – future 
needs) rather than having just the top three priorities for each FMP highlighted. The NEFMC felt 
that the time involved in deliberation and debate to select three top priorities for each FMP 
would not result in any greater potential for getting the research accomplished. 
 
SSC comment: “The SSC noted that it also has research recommendations, and that perhaps 
these could annually be provided to the PDTs. This could be accomplished by the SSC chair 
parsing the recommendations from the SSC’s various reports and providing these to the 
appropriate PDT chairs.” 
Response: This year, each PDT has been encouraged by staff to specifically consider the latest 
SSC recommendations when developing its recommendations. Here are some example 
outcomes. For red crab, the SSC recommendations were already on the research priority list. For 
herring, the SSC recommendation was approved by the Herring Committee as a new priority. For 
skates, the PDT noted that the SSC recommendations were tasks that could be conducted during 
the next skate assessment, so elevating them as research priorities was not needed. 
 
SSC comment: “Given that developing the Council’s list of research priorities is a substantial 
undertaking, it would be useful for the Council to better define how the list is used to assess its 
effectiveness in initiating and funding needed research. This would help the various Council 
committees and teams creating their research priority lists to target their priorities in the most 
effective and constructive ways possible.” 
Response: How NMFS considers Council research priorities is a topic of ongoing dialogue 
across all Councils through the Council Coordination Committee. In January 2020, the Northeast 
Fisheries Science Center (NEFSC) presented to the NEFMC on how it sets research priorities. In 
February 2020, the NEFSC provided line-by-line notes to the Council on what research it is 
doing that may meet the Council research priorities. These have been inserted in the “notes” 
column within the spreadsheet.  
 
SSC comment: “The SSC noted that there was limited inclusion of social science priorities and, 
in the cases where social science has been identified, these priorities are longer term and 
therefore likely to receive lesser consideration amongst all of the other priorities. Some of the 
social science items identified should be reprioritized and the SSC is willing to offer more detail 
on which items could be reprioritized.” 
Response: Before the 2019-2013 priorities were finalized, the ranking was upgraded for a few of 
the priorities related to human dimensions. The list for 2020-2024 includes two new priorities 
related to human dimensions. 
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SSC comment: “Collaborative and interdisciplinary research should be highlighted. This type of 
research approach is valuable and imparts an improved understanding of topics in a more 
holistic way, and also significantly increases the potential for buy-in of the research results.” 
Response: Again, the term “multiple” is used to note cross-cutting priorities in the columns 
noting which fishery management plan and species the priorities relate to. Most of the priorities 
could be addressed through collaborative research, but this list is not designed to identify who or 
how specifically the priorities would be addressed. 
 
SSC comment: “Missing elements identified by the SSC are:  

• “The priorities of dealing with allocation issues that arise from stocks whose 
geographical distribution is shifting due to drivers such as climate change and reducing 
bycatch (as presented in the letter from the SAFMC to the MAFMC and NEFMC). These 
are important issues that should be added to the research priorities. 

• “Priorities addressing the physiological abilities and tolerances of fish species as they 
relate to directional climate change are needed. Understanding this will provide more 
accurate predictions of changes in movements, distributions, resiliency, and 
sustainability of fish populations. 

• “The broad category defined as “Human Dimensions” can fit in many of the existing 
priorities, but it is only included in some. As an example, there is an important human 
dimension in the new priority titled “Better understand species responses to climate 
change (e.g. distribution changes) and how these changes may affect fisheries” so the 
broad “Human Dimensions” category can also be added here. The SSC felt that all 
priorities could be reevaluated with regard to the Human Dimension broad category, so 
this aspect of the various priorities does not get missed.” 

Response: There are several priorities related to climate change, and Priority #88, added in 2019, 
encapsulates the SSC comments. “Human Dimensions” was added as a broad category to several 
priorities before the 2019-2023 list was finalized. Because all the priorities would help improve 
fisheries management, they all relate to human dimensions in a sense, but categorizing them all 
as “Human Dimensions” would mask those more socioeconomic in nature. 


	New England Fishery Management Council

