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Activities

Public Information Workshops for EBFM

e Contract for Facilitator

Prototype Management Strategy Evaluation
(MSE)

e PDT vacancies

National Standard | concerns
* NMFS questions



—— Activities

Public Information Workshops for EBFM

e Contract for Facilitator

e Phase |la
» Stakeholder communication and initial outreach
» Develop engagement strategy
« Promotion of the Council’s EBFM materials

» Work with invited EBFM experts to prepare and hone
presentations

e Later phases
» Phase |Ib - Conduct six stakeholder workshops
» Phase Il - Two longer deep-dive workshops
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= Activities
Prototype Management Strategy Evaluation

(MSE)
* Frame the issues via dialogue

* Joint Committee and PDT meeting
e PDT vacancies

National Standard | concerns
* NMFS questions

e Draft responses

e Subgroup meeting

* Follow-up meeting with NMFS
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