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Overview

RSC'’s tasks:

Receive updates on NEFSC Cooperative Research
Branch activities.

Conduct management review of one research project.

Receive updates, recommend process improvements for
NEFMC research priority setting.

Recommend improvements to purpose, functions, and
future of the RSC.

Discuss the ongoing RSA program review.

Today’s tasks:

* Direct the research priority setting process.

* Discuss/determine future of the RSC.




I. NEFSC/CRB program updates [selected]

by Amanda McCarty, FMRD Chief
Staff change:

* CRB Branch Chief: Henry Milliken is Acting, hiring ongoing.
Study Fleet:

* The reporting software (FLDRS) is being updated to
improve data recording and utility.

* Working to get more timely data back to fishermen.
* Data used in recent summer flounder assessment.

* August 9 NEFSC inter-division meeting on increasing data
use in assessments.

Longline survey:

* Continues; data used in recent thorny skate status review.

* Ongoing related research on cusk and skate barotrauma
and skate DNA sequencing.




2. Management Review

Project:“Early Opening Experimental Fishery for Silver Hake/Whiting in Small
Mesh Area | and the Western Raised Footrope Exemption Area ”’

Partners: Mass. Division of Marine Fisheries and five vessels.

Funding: Mass. Groundfish Disaster Economic Assist. Program.

Goals: target whiting in these areas two weeks prior to regular
opening; quantify catch rates of whiting and bycatch.

QOutcomes:

* Area | — whiting abundant; groundfish bycatch over 5%
threshold, both in early and regular seasons. Bycatch rates
varied among vessels; the high bycatch vessels were not new
fishery participants.

* Western Area — project had low industry interest and
participation.




2. Management Review

Project:“Early Opening Experimental Fishery for Silver Hake/Whiting in Small
Mesh Area | and the Western Raised Footrope Exemption Area ”

RSC Consensus Statement:

“The RSC finds that the report and data from the
Whiting Experimental Fishery project Is suitable for
consideration in management. The RSC suggests
examining temporal changes in bycatch rates in the
whiting fishery in Exemption Area | or conducting
additional research with more predictive variables
or gear refinements.”




3. Council research priorities

January 2018 Council meeting:

* Tasked staff to explore feasibility of a database
to house the Council’s 5-year research
priorities, with a spreadsheet as a first step.

* Urge the CCC to urge NMFS that its national
funding programs require proposals to
indicate how they would meet a Regional
Council priority.




3. Council research priorities

* NEFMC letter asking for clarification on how NMFS
uses the research priority lists prompted discussion
at May 2018 Council Coordination Cte. meeting.

*  NMFS leadership response:

* Staff are aware of Council research priorities
through participation in the Council process,

* There is not a systematic process for giving
feedback to Councils on their priorities.

*  Committed to better integration of Councils’
research and improved communication.




3. Council

Existing information:
* Priority title
* Broad category

research priorities

NEW information:

* Description, rationale, potential use

* Priority level (urgent, strategic)
 Status (not begun, underway, unknown)
* Related FMPs & species

* Cross-listing (assessment, RSA, etc.)

* Notes

Tithe Descrpbon. rabonale. potential use Prorty Status A Speces Broad categones Cross—stng Motes

| Eficency estimation of NMFS traw! survey gear dertify ary S3ues regarding the use of a | Strategic not begun  |Monkfish, Smaii Monkfish, Siver| Foh surveys SR nCwn Absohse abundance and bomass

|for monicfish, siver hake, and red hake. esTyrate (Constant CAtChabilcy coefhcent
| eFicency based on pear configuranon

future neecs mash hake Red hake s are not used for smad-mesh

s TS mutspeces

| Suppiement exsting Turveys aath the use of fised |e [ wse of longire or PpOUITaP pear t ’ Iy =l Sl Mustpee | Fech surveys U N wn NEFSL/CRE funding 3 'ongime survey
2 |pearand/or acvances samping techngues to isampie weth:n comples habaat ) B £
|facizane samping m nactetsibie areas 11“‘ 3 B
. £} Ca -1 4
| Contrwe deveicpment of hydroacowushc surveys  [Tha pronty has two parts, the 7 W A £ TianDe herring |Feh sun e SirTe! One RSA progect locked 2t cefinng
and other resource surveys of pelagc speces 1o [he'p svahuate sTatus of resource ] ocaiced depleton, but ™he work was
3 | provade an ndepencent means of estmatng ;na&::lc Sarvey and the second o g 1= :'-.“- {* 'q ROT Compieted due T0 SIUes SeCuUrmg
sToch soes and/or defireng locaiced cepleton That o0l could be useful for defir L L k the research funds T dhd Test the utity
: (ong-term research oCaTed depeton of that survey technoiogy

Dewsiop fehery acoustc ndices for herrng. 3nd  [To smprove cata on estemate of
a SEveiOp 3 VOIMmeTO-weght Corverton facor for |beormass
| g

m T -y Azianmc hermring | Astante herming | Fuh surveys SRS This is samiiar to Priority #3 on
mear term BCOUSTICS

* PDF available online; contact staff for Excel version.
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3. Council research priorities

* A few ideas surfaced for new/revised priorities.

* Possibility/process for mid-cycle updates to 5-
year priorities is unclear.

RSC Consensus Statement:

The RSC recommends that annual updates to the
NEFMC five-year research priorities come through
the species PDT/Committees with NEFMC approval.
However, the process should not be onerous. This
would be better than the current five-year cycle in
Informing proposal reviews and ensuring projects
have management relevance.




4. RSC purpose, functions, future
2018 Council Program Review

Observations

e RSC is a constructive forum for bringing scientists,
fishermen, and managers together.

* Effectiveness of the Research Review Policy in guiding
Council actions is unclear.

* Purpose, roles and tasks of the RSC are unclear (e.g.,
research priority setting).

Recommendations

* Review the research priority setting process of other J
Councils. Collaborate with regional partners.

* ldentify the roles of each agency/subsidiary in research
planning/prioritization to increase efficiency.

» _Update Research Review Policy/RSC guidance if needed.
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4. RSC purpose, functions, future
RSC History

1999 - 2002

* $%$9 for collaborative research was on the rise.

* Congress directed NMFS to work with NEFMC on
designing a research program and developing priorities.

* The RSC formed as the forum to do so (program design,
proposal review, Scallop RSA program). Met frequently.

2003 - 2005

* NEFMC staff were barraged with data, reports, and
requests to use results in management.

* RSC developed the Research Review Policy with standards
for what can be used in management and a management
review process to ensure sufficient technical review.




4. RSC purpose, functions, future

2006 - 2015

e RSC did many management reviews of selected projects.

* Gave much input to NCRPP: budget, planning, priorities. Less so
after NCRPP shifted to funding research networks (201 I).

* Helped set NEFMC-funded project priorities.
2016 - present

* Input: On 5-year priority setting process.
* Management reviews: Council-funded and selected RSA projects.

 Recommended: That the CRB network approach be evaluated.

* Soul-searching: what is the RSC’s future!? .O
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4. RSC purpose, functions, future

RSC Consensus Statement: The Council program
review raised legitimate concerns about the need to revisit
the purpose and functions of the RSC. The RSC has
Identified several potential roles for itself in setting
research priorities, helping to see that the priorities are
fulfilled, and in research communications. The RSC
recommends that the Council examine the facets of
engaging in the research enterprise (e.g., set priorities,
promote cooperative research, coordinate how priorities
may be met, ensure project quality, promote use of
results) and determine if continuing a standing RSC is
necessary.




4. RSC purpose, functions, future

RSC Potential roles:

* ldentify research priorities
 Continue to assist in priority setting for future RFPs for Council
funds.
« Track what has been funded, how priorities are being addressed.
* Encourage having research priorities met
* ldentify what 5-year research priorities have fallen through the
cracks.
* Be a platform for considering questions on the relevance of
research results to Council FMPs.
 Provide input on EFP decisions.
« Enhance research communications
 Be a conduit between the Council, GARFO and NEFSC.
« Convene scientists and fishermen, as outreach for projects.
» Be a forum to discuss big ideas that may fall outside of immediate
management priorities (e.g., full retention, climate change).




4. RSC purpose, functions, future
Research Enterprise Matrix

Step/Task/Role

e Planning & Priority Setting * Research Results

* Promoting Cooperative Research * Quality assurance
* Proposal Selection for Funding * Promoting/using

* Project Oversight

Entity/Subsidiary
« NEFMC * NRCC
« RSC * NMFS
 PDTs & staff * NEFSC
* FMP Aps & Ctes. e Directorate
« SSC e Cooperative Research Branch
*  Full Council  SAW/SARC
* Observer Policy Cte. * GARFO
* Fishery Data for Stock Assess. WG * Headquarters
* NEFMC/MAFMC

* Trawl Advisory Panel
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4. RSC purpose, functions, future

* |s there enough need to maintain a standing RSC?

e If so:

Determine purpose and functions

* Align Research Review Policy with Council intent

* Policy inconsistent with current practice, e.g.:

RSC not setting research priorities annually.

RSC no longer involved in identifying focus of
NMFS RFPs.

RSC not reviewing proposals.

Policy implies all science used by Council must
be subject to a RSC management review.
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