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MEMORANDUM 

 

 

DATE: December 5, 2016 

TO: December 7-8, 2016, Herring MSE Workshop Participants 

FROM: Tom Nies, Executive Director 

SUBJECT: Charge to attendees 
 

The Council appreciates your participation in the Second Workshop on Atlantic Herring 

Acceptable Biological Catch Control Rule Management Strategy Evaluation (MSE), located at 

the Sheraton Harborside Hotel in Portsmouth, New Hampshire. 

Back in January 2016, the Council embarked on this MSE for the development of control rule 

alternatives in Amendment 8 to the Atlantic Herring Fishery Management Plan. A MSE 

approach allows for a full discussion about both the control rule objectives and the technical 

analysis used to test how various control rules may or may not achieve those objectives. The 

Council also wanted to give the public more opportunity for input than we normally can through 

scoping and our public meetings. 

At the first workshop in May 2016, participants identified a range of objectives of a control rule 

(i.e., prevent overfishing, maintain herring for forage, etc.) as well as associated metrics that 

could be used to measure the performance of different control rules. At this second workshop, 

the preliminary results of modeling work will be presented, and there will be time dedicated to 

understanding the methods and preliminary results, including model outputs for both herring and 

predators. The group will also focus on the performance of the control rules suggested through 

the first workshop, consider the associated tradeoffs, and potentially identify a range of control 

rules for the Council to consider. Finally, there will be time to provide additional input and future 

research ideas before the MSE analyses are completed. 

Questions for Consideration 

Participants will be asked to provide input on and discuss several aspects of the herring resource. 

To help prepare, you may want to consider questions such as: 

 What amount of Atlantic herring yield (catch) do you think is acceptable? 

 What percentage of Atlantic herring Maximum Sustainable Yield would you like to have 

harvested? 

 What amount of year-to-year change in yield to you think is acceptable? 

 What is an acceptable range for the probability that: 

o Atlantic herring Spawning Stock Biomass becomes overfished? 

o Atlantic herring overfishing occurs? 
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o The Atlantic herring fishery must close? 

o Bluefin tuna average weight is at or above long term average? 

o Common tern productivity is at or above the current population size? 

o Groundfish biomass is at or above the overfished threshold? 

Workshop Materials 

The following workshop materials are all available on the Council website (see below): 

1. Cover memo, with charge to attendees 

2. Agenda 

3. Workshop overview 

4. Presentation slides 

A. MSE Introduction (Irwin) 

B. MSE Process Overview (Feeney) 

C. Herring Operating Models and Control Rules (Deroba) 

D. Predator models (Gaichas) 

E. Herring Output Metrics (Deroba) 

F. Economic output metrics (Lee) 

G. Herring metrics and models (Deroba) 

H. Predator Output Metrics (Gaichas) 

I. Introduction to tradeoffs (Deroba) 

5. Workshop backgrounder 

6. Workshop #1 final report 

7. MSE recommendations, as approved by the Council in June 2016. 

8. NEFMC Risk Policy 

9. Punt (2015). Strategic management decision-making in a complex world: quantifying, 

understanding, and using trade-offs. 

Workshop Website 

http://www.nefmc.org/calendar/dec.-7-8-2016-herring-management-strategy-evaluaton-mse-

workshop 

 

http://www.nefmc.org/calendar/dec.-7-8-2016-herring-management-strategy-evaluaton-mse-workshop
http://www.nefmc.org/calendar/dec.-7-8-2016-herring-management-strategy-evaluaton-mse-workshop

