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New England Fishery Management Council 
50 WATER STREET   |  NEWBURYP ORT , MASSACHUSETTS 01950   |  PHONE 978 465 0492   |  FAX 978 465 3116 

E.F. “Terry” Stockwell, Chairman  |  Thomas A. Nies, Executive Director 
 

MEMORANDUM 
 

DATE: May 26, 2016 
TO: Herring Advisory Panel 
FROM: Peter Kendall, Herring Committee Chairman 
SUBJECT: Herring Advisory Panel meeting on June 1, 2016 
 
There will be a Herring Advisory Panel (AP) meeting at the Four Points hotel in Wakefield, MA 
on Wednesday, June 1, 2016 starting at 10:00 AM. 
Purpose. The AP will aim to develop recommendations for the Herring Committee on: 
preliminary preferred alternatives for the herring components of the Industry-Funded Monitoring 
Amendment; a range of alternatives for a framework adjustment regarding the Georges Bank 
haddock catch cap and associated accountability measures; and review the outcomes of a 
Council-sponsored workshop on the current Management Strategy Evaluation of Atlantic herring 
Acceptable Biological Catch control rules. Under Other Business, the AP will receive an update 
on mapping Atlantic herring fishing activity and spatial management boundaries. AP 
recommendations will be brought to the June 2 Herring Committee meeting. 
Meeting Materials. As they become available, the documents listed below will be posted to 
www.nefmc.org, and paper copies will be provided at the meeting, as well as any additional 
meeting materials. If you have any questions about the documents, please contact Rachel Feeney 
(rfeeney@nefmc.org; 978-465-0492 x110). 
 

1. Meeting memo (this document) 
2. Meeting agenda 
3. Herring Plan Development Team meeting summaries 

a. Meeting on April 14, 2016 
b. Meeting on May 23, 2016 

4. Industry-Funded Monitoring Amendment 
a. Herring Advisory Panel meeting summary, March 15, 2016 
b. IFM Plan Development Team memo, April 11, 2016 
c. IFM Plan Development Team meeting summary, May 14, 2016 
d. Decision Document, May 26, 2016 
e. Draft Environmental Assessment, May 27, 2016 
f. GARFO staff presentation, June 1-2, 2016 

(meeting materials continued on Page 2)  
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5. Atlantic Herring - Georges Bank Haddock Action 
a. Draft Action Plan, May 27, 2016 
b. Draft Discussion Document, May 27, 2016 
c. Groundfish PDT memo, May 27, 2016 
d. NEFMC staff presentation, June 1-2, 2016 

6. Amendment 8 to the Atlantic Herring FMP 
a. May 16-17 2016 Management Strategy Evaluation Workshop summary 
b. NEFMC staff presentation, June 1-2, 2016 

7. Correspondence 
 

 
Industry-Funded Monitoring Amendment – Herring Alternatives 

Recent activity. In April 2016, the Council reviewed the progress of the development of the 
IFM Amendment, specifically on the herring coverage target alternatives and related impacts 
analysis. The IFM Amendment Plan Development Team (PDT) has since revised the 
alternatives and updated the impacts analysis (Document #4e), according to the Council 
motions. 
Next Steps. On June 1, the AP will be updated on the herring coverage target alternatives and 
impacts analysis, as well as on the electronic monitoring pilot project. The AP may develop 
recommendations to the Committee for preliminary preferred alternatives on the herring aspects 
of the amendment. At its June 2016 meeting, the Council may select preliminary preferred 
alternatives for the herring fishery. If so, public hearings are expected to take place in July 
2016, and the New England and Mid-Atlantic Fishery Management Councils are expected to 
take final action in September 2016 (Mid-Atlantic Council on mackerel alternatives). 
Implementation of IFM is expected in 2017. 

 
 

Atlantic herring - Georges Bank haddock action 
Recent activity. In April 2016, the Council initiated a framework to consider amending: the 
herring fishery catch cap of Georges Bank haddock, associated accountability measures, and 
their implementation, with a goal to incentivize the midwater trawl fleet to minimize the incidental 
catch of haddock in the herring fishery while providing the opportunity to fully harvest the sub-ACL 
of herring for herring management Areas 3 and 1B. The Herring and Groundfish PDTs have 
collaborated to develop a Draft Action Plan (Document #5a), a Draft Discussion Document 
(Document #5b), and related recommendations (Documents #3b and 5c). 

Next steps. On June 1, the AP will review the Draft Action Plan, Draft Discussion Document 
and related recommendations of the Herring and Groundfish PDTs; the AP may then develop 
recommendations to the Herring Committee for the range of alternatives for this framework. The 
Groundfish Committee is meeting on June 9 to, in part, to make related recommendations. At its 
June 2016 meeting, the Council will consider any motions from the Herring and Groundfish 
Committees and may approve the range of alternatives. If so, the PDTs would develop the 
impacts analysis over the summer and potentially bring a draft Environmental Assessment to the 
Committees prior to the September Council meetings, when the Council may take final action. 
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However, the alternatives may be folded into the framework action developing groundfish 
specifications for FY2017, which has final action scheduled later (November 2016 or even 
January 2017). Under either scenario, implementation of measures related to the GB haddock 
catch cap and AMs is expected in May 2017. 

 

Amendment 8 to the Atlantic Herring Fishery Management Plan 
Management Strategy Evaluation 

Recent activity. On May 16-17, 2016, a public workshop was held on a Management 
Strategy Evaluation (MSE) to support the development of alternatives regarding the Atlantic 
herring Acceptable Biological Catch (ABC) control rule. The participants developed 
recommendations for objectives, performance metrics, and control rules to be evaluated in 
this MSE. On May 28, the Herring PDT reviewed workshop outcomes (Document #6a) and 
developed related recommendations for the MSE (Document #3b). 
Next Steps. On June 1, the AP will receive a summary of the workshop and PDT 
recommendations and develop recommendations for the Committee. At its June 2016 
meeting, the Council may approve the objectives, performance metrics, and control rules to 
be evaluated in this MSE. If so, the technical simulation work is expected to be performed 
this summer, with outcomes reported on in the fall. 

 
Localized depletion 

Recent activity. In April 2016, the Council approved a problem statement related to the 
Amendment 8 goal of addressing localized depletion in inshore waters. The Herring PDT 
met twice to work on the analytical tasks provided by the Herring Committee in March 2016 
(Documents #3a and 3b). 

Next Steps. As indicated at the March Committee and April Council meetings, the AP and 
Committee are not planning to discuss the localized depletion aspect of Amendment 8 on 
June 1 and 2 – with one exception. Under “Other Business”, the AP and Committee will 
receive a brief update on PDT work to map herring fishing activity and spatial management 
measures. The Herring PDT expects to complete the analytical tasks over the summer. 


