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New England Fishery Management Council 
50 WATER STREET   |  NEWBURYP ORT , MASSACHUSETTS 01950   |  PHONE 978 465 0492   |  FAX 978 465 3116 

E.F. “Terry” Stockwell, Chairman  |  Thomas A. Nies, Executive Director 
 

MEMORANDUM 
 

DATE: March 24, 2016 
TO: Herring Committee  
FROM: Peter Kendall, Herring Committee Chairman 
SUBJECT: Herring Committee meeting on March 30, 2016 
 
There will be a Herring Committee meeting at the Holiday Inn in Portsmouth, NH on 
Wednesday, March 30, 2016 starting at 9:00 AM. 
Purpose. The primary purpose of the meeting is to consider input from the Herring Advisory 
Panel (AP) and develop recommendations for the Council on Amendment 8 to the Atlantic 
herring fishery management plan (FMP), particularly regarding localized depletion. In addition, 
the Committee will receive a brief update on plans for a public workshop on management 
strategy evaluation. There will also be time to develop recommendations on a potential 
framework adjustment to consider revising the Georges Bank haddock catch cap accountability 
measures (AMs). Under Other Business, an update to Amendment 3 to the Atlantic Herring 
Interstate Fishery Management Plan will be provided and implementation issues discussed. 
Committee recommendations will be brought to the April Council meeting. 

Meeting Materials. As they become available, the documents listed below will be posted to 
www.nefmc.org, and paper copies will be provided at the meeting, as well as any additional 
meeting materials. If you have any questions about the documents, please contact Rachel Feeney 
(rfeeney@nefmc.org; 978-465-0492 x110). 
 

1. Meeting memo (this document) 
2. Meeting agenda 
3. Staff presentation (March 29-30, 2016) 
4. Herring Plan Development Team meeting summaries 

a. Meeting on January 21, 2016 
b. Meeting on February 10, 2016 
c. Meeting on March 22, 2016 

5. PDT memo on Georges Bank haddock catch cap AMs (January 5, 2016) 
6. Amendment 8 to the Atlantic Herring FMP 

a. Action plan, version 3 (March 2016 update) 
b. Management Strategy Evaluation Workshop overview (March 24, 2016 update) 
c. PDT memo on localized depletion (March 25, 2016) 

7. ASMFC update on Amendment 3 to the Atlantic Herring Interstate FMP (March 23, 2016) 
8. Herring AP DRAFT meeting motions (March 29, 2016) 
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Georges Bank haddock catch cap accountability measures 

 
Recent activity. In December 2015, the Council added the following 2016 priority: “Initiate an 
action to amend the accountability measures (AM) in the Georges Bank haddock catch cap in the 
herring fishery.” In January 2016, the Herring PDT developed a memo on the current catch cap 
and associated AMs (Document #5). The Herring Committee expressed an interest, during its 
March 16 meeting, that a framework be initiated at the April 2016 Council meeting. To better 
inform the Council discussion in April, and move the development of an action forward, the 
Herring PDT has recommended that it would be valuable to have the Committee discuss 
potential goals of the framework at its March 30 meeting (Document #4). 
Next steps. On March 30, the Herring Committee may develop PDT tasks and/or Council 
recommendations regarding this topic. 
 

 

Amendment 8 to the Atlantic Herring Fishery Management Plan 
 

Management Strategy Evaluation 
Recent activity. On March 16, the Committee discussed plans for a May 16-17 public 
workshop on a Management Strategy Evaluation (MSE) to support the development of 
alternatives regarding the Acceptable Biological Catch (ABC) control rule. The Committee 
agreed by consensus with the goals and objectives as drafted. On March 18, the workshop 
steering committee met to review AP and Committee input and further develop plans. 
Next Steps. On March 30, there will be a brief update on workshop plans and discussion of 
any recommendations. 
 

Localized depletion 
Recent activity. The Herring PDT met three times to work on the analytical tasks provided 
by the Herring Committee in January 2016 (Documents #4a-c). Also in January, the Council 
tasked the Committee with discussing a draft definition of localized depletion, a draft 
problem statement, and with developing alternatives. The Council motions are provided 
below for reference. 

Next Steps. On March 30, the PDT work to date will be presented. The Committee may 
develop additional PDT tasking and/or Council recommendations regarding a definition of 
localized depletion, a problem statement, and with developing alternatives. 
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Localized depletion-related motions from January 2016 Council meeting 
 

Council Motion (Grout/Goethel): That the Council refer this definition and problem statement to the 
Herring Committee for consideration and development: 

Definition: "Localized depletion is a reduction of population size, independent of the 
overall status of the stock, over a relatively small spatial area as a result of intensive 
fishing.” 
Problem Statement: “Scoping comments for Amendment 8 identified concerns with 
concentrated, intense commercial fishing of Atlantic herring in specific areas and at 
certain times that has caused detrimental socioeconomic impacts on other user groups 
(commercial, recreational, ecotourism), who depend upon adequate local availability 
of Atlantic herring to support business and recreational interests both at sea and on 
shore. Measures to prevent localized depletion were implemented in Herring 
Management Area 1A to prevent the negative biological and ecological effects that 
occur spatially on Atlantic herring, their predators, habitat, and other components of 
the marine ecosystem, and this approach should be expanded to prevent localized 
depletion of this important keystone species in other areas/seasons."  

The motion carried on a show of hands (15/2/0). 

 

Council Motion (McKenzie/Pappalardo): To ask the Herring Committee to discuss a range of 
alternatives in Amendment 8 that includes proposals identified at scoping and at the January 13, 2016 
Herring Committee meeting. Specific examples from scoping include the following alternatives:  

• Analysis of a year round inshore buffer area in herring management area 1A  
• Analysis of a 12 mile inshore buffer year round south of herring management Area 1A  
• Analysis of a 35 mile inshore buffer year round south of herring management Area 1A  
• Analysis of a year round PS/FG only area with a 50 mile inshore buffer south of 1A  
• Analysis of the proposal to close 30 min squares 99, 100, 114, 115, 123 year round  

The motion carried on a show of hands (8/7/1). 

 
 

Amendment 3 to the Atlantic Herring Interstate FMP 
 

Recent activity. The ASMFC took final action on Amendment 3 in February 2016, and 
implementation is planned for June 1. There are three aspects to this amendment: spawning 
area efficacy, the fixed gear set-aside (FGSA), and empty fish hold provisions (Documents 
#4c and 7). Preferred alternatives regarding the fish holds and FGSA are inconsistent with 
what the NEFMC has recommended through Framework 4 to the Atlantic Herring FMP and 
the 2016-2018 Atlantic Herring Fishery Specifications, respectively. 

Next Steps. On March 30, the Committee will receive an update on Amendment 3, including 
the inconsistencies with recent NEFMC recommendations and may discuss implementation 
issues. This agenda topic is listed under Other Business, because it was not included in the 
Federal Register notice for this meeting, nor was it noticed for the April Council meeting. 
Thus, the Committee could make motions on March 30, but they would not be considered by 
the Council until June. 


