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MEMORANDUM 
 

DATE: March 8, 2016 

TO: Herring Committee  
FROM: Peter Kendall, Herring Committee Chairman 
SUBJECT: Herring Committee meeting on March 16, 2016 

 
There will be a Herring Committee meeting at the DoubleTree by Hilton in Danvers, MA on 
Wednesday, March 16, 2016 starting at 9:00 AM. 
 

Purpose. The primary purpose of the Committee meeting is to provide recommendations to the 
Council on preliminary preferred alternatives for the herring components of the Industry-Funded 
Monitoring (IFM) Amendment. The Herring Advisory Panel is meeting the day prior, and their 
input will be summarized and presented to the Committee. In addition, the Committee will 
receive a brief update regarding Amendment 8 development and may make recommendations to 
the Committee. The Herring Committee is meeting on March 16, 2016 to discuss all of these 
topics.  
Meeting Materials. As they become available, the documents listed below will be posted to 
www.nefmc.org, and paper copies will be provided at the meeting, as well as any additional 
meeting materials that are not included in this package. If you have any questions about the 
documents, please contact Maria Jacob, the Council’s staff contact for the IFM Amendment 
(mjacob@nefmc.org; 978-465-0492 x 124) or Rachel Feeney (rfeeney@nefmc.org; 978-465-
0492 x110). 

1. Meeting memo (this document) 
2. Meeting agenda 
3. Industry-Funded Monitoring Amendment 

a. Draft Environmental Assessment (September 2015) – for reference only 
b. Discussion Document (March 2016) 
c. Decision Document (March 2016) 
d. Staff presentation on Herring Alternatives (March 2016) 

4. Amendment 8 to the Atlantic Herring FMP 
a. Management Strategy Evaluation Workshop overview 
b. Staff presentation on Amendment 8 on Amendment 8 
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Industry-Funded Monitoring Amendment – Herring Alternatives 
Recent activity. The Council selected preliminary preferred alternatives for the omnibus 
components to the IFM Amendment at its January 2016 meeting. At that time, the herring 
coverage target alternatives and related impacts analysis were not ready for Council 
consideration.  The IFM Amendment Plan Development Team (PDT) has since revised cost 
estimates for electronic monitoring and the portside sampling programs. The PDT has also 
revised information on the expected herring fishery vessel revenue (expressed as returns-to-
owner) and the expected reduction in revenue under each alternative.   

Next Steps. The Herring Committee will receive presentations summarizing the herring 
coverage target alternatives and impacts analysis (Document #3b). The Committee could develop 
recommendations to the Council for preliminary preferred alternatives on the herring aspects of 
the amendment. At its April 2016 meeting, the New England Fishery Management Council may 
select preliminary preferred alternatives for the herring fishery. Public hearings are expected to 
take place in May 2016, and the Councils are expected to take final action in June 2016 (Mid-
Atlantic Council on mackerel alternatives). Implementation of IFM is expected for late 2016. 
To make the most of your meeting time on March 16th, you are encouraged to prepare motions 
in advance and either bring them to the meeting or send them to Maria Jacob. 

Specific Discussion Topics 
1. Is the information provided sufficient to make an informed decision regarding 

selection of preliminary preferred alternatives from the herring section of the IFM 
Amendment? 

a. Is the economic impact discussion for coverage target alternatives 
sufficiently described? 

b. Is the biological impact discussion for coverage target alternatives 
sufficiently described?  

i. Is it clear how the data collected through increased coverage targets 
would be utilized? 

ii. Is it clear how Alternative 2, sub-option 5 may impact the utility of 
the data? This sub-option would exempt trips that land less than 25 
metric tons of herring from coverage requirements. 

iii. Is it clear how the different coverage target options would impact the 
coefficient of variation (CV)?  

2. What does the Committee recommend for preliminary preferred alternatives for the 
IFM Amendment? 

3. What additional information could help inform the Council’s discussion of the 
herring alternatives at its April 2016 meeting?  
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Monitoring Set-Aside Program for Industry-Funded Monitoring 
Recent activity. In January 2016, the Council approved an option in the IFM Amendment to 
develop monitoring set-aside programs through future framework actions (the Mid-Atlantic 
Council also approved this in February). These programs could supplement the industry’s cost 
responsibilities for additional monitoring coverage. The monitoring set-aside program is 
described as a framework option in the IFM Amendment Discussion Document (Document 
#3b). 

Next Steps. The Committee will have an opportunity to discuss the monitoring set-aside option 
and develop recommendations, though this program would be developed through a future 
framework action.  

 

Amendment 8 to the Atlantic Herring Fishery Management Plan 
Recent activity. In January 2016, the Council approved conducting a Management Strategy 
Evaluation (MSE) to support the development of alternatives regarding the Acceptable 
Biological Catch (ABC) control rule. An early step of the MSE will be a public workshop 
May 16-17, 2016 (location to be determined) to develop recommendations for a range of 
potential objectives of the Atlantic herring ABC control rule, associated performance 
metrics, and control rules that will undergo testing.  

Regarding the localized depletion aspect of Amendment 8, the Herring PDT is currently 
working on the analytical tasks provided by the Herring Committee in January. In January, 
the Council tasked the Committee with discussing a draft definition of localized depletion 
and a draft problem statement. 

Next Steps. On March 16, there is just 30 minutes allocated on the agenda for Amendment 
8. The Herring AP will receive a brief update on Amendment 8, focusing on preparations for 
the Management Strategy Evaluation public workshop (Document #4a) and the PDT work 
regarding localized depletion. The Committee will have an opportunity to briefly discuss 
Amendment 8, particularly the workshop goals and objectives.  
The AP and Committee meetings scheduled on March 29-30 will focus primarily on 
Amendment 8, and will include in-depth presentations and discussions of the localized 
depletion aspect of this action. 

 


