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MEMORANDUM 
 
DATE:  January 5, 2016 

TO:  Herring Advisory Panel 
 FROM:  Peter Kendall, Herring Committee Chairman 

SUBJECT:  Advisory Panel meeting on Tuesday, January 12, 2016 

There will be a Herring Advisory Panel (AP) meeting at the DoubleTree by Hilton, Danvers, MA on 
Tuesday, January 12, starting at 10:00 AM. 
 
Purpose. The primary purpose of the AP meeting is to provide recommendations to the Herring 
Committee as the Committee continues its development of Amendment 8, an action to address concerns 
related to the Atlantic Herring Acceptable Biological Catch (ABC) control rule and localized depletion in 
inshore waters. In addition, the AP will receive overviews of river herring/shad catch cap monitoring, 5-
year research priorities, and the Georges Bank haddock accountability measure (AM) and can develop 
any related recommendations. The Herring Committee is meeting on January 13 to discuss all of these 
topics. To make the most of your meeting time on January 12, you are encouraged to prepare motions in 
advance and either bring them to the meeting or send them to Dr. Rachel Feeney (Herring Plan 
Development Team (PDT) Interim Chairman; rfeeney@nefmc.org; 978-465-0492 ext. 110). 
 
Meeting Materials. As they become available, the documents listed below will be posted to 
www.nefmc.org, and paper copies will be provided at the meeting. Staff will provide copies of any 
additional meeting materials that are not included in this package. If you have any questions about the 
documents, please contact Rachel Feeney. 
 

1. Meeting memo (this document) 
2. Meeting agenda 
3. PDT meeting summary, December 10, 2015 
4. Staff presentation, January 12, 2016 
5. Amendment 8 

a. Amendment 8 action plan, Version 2, December 15, 2015 
b. Amendment 8 scoping comments summary, December 21, 20151 
c. Presentation on Management Strategy Evaluation, Dr. Michael Wilberg, January 13, 20162 

6. NEFMC research priorities and data needs, 2010-2014 
7. PDT memo on Georges Bank haddock AM, January 5, 2016 

                                                
1 All scoping comments available at http://www.nefmc.org/library/amendment-8-2 
2 The Fisheries Leadership and Sustainability Forum website has many background documents on Management Strategy 
Evaluation: http://www.fisheriesforum.org/topic-pages/mse-library 
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Agenda Revision. An earlier version of the AP meeting agenda included discussion of the alternatives for 
the Atlantic herring fishery in the Omnibus Industry-funded Monitoring Amendment. The Council 
expects to recommend preliminary preferred alternatives in April 2016, not in January as earlier planned. 
Thus, the AP can expect to discuss this amendment at a meeting in the near future. 
 

_________________________________ 
 
 

Amendment 8 
Recent activity. The supplemental scoping period for Amendment 8 closed September 30, 2015. The 
PDT has summarized the scoping comments from the initial and supplemental scoping periods 
(Document #5b). On December 10, the PDT reviewed the Amendment 8 Action Plan (Document #5a) and 
discussed possible technical approaches to support the development of measures (Document #3). Council 
staff and the Northeast Fisheries Science Center (NEFSC) Management Strategy Evaluation (MSE) Work 
Group have been discussing the possibility of conducting a MSE for the Atlantic herring ABC control 
rule. 
 
Next steps. On January 12, the Herring AP will receive a summary of Amendment 8 scoping comments 
and PDT, and staff input including a MSE overview. The AP could develop recommendations to the 
Herring Committee for PDT tasks and/or Council recommendations regarding the following: 

1. ABC control rule 
a. Does the AP have recommendations to guide the Management Strategy Evaluation of the 

ABC control rule? If so, what? 
b. Does the AP have recommendations regarding the development of measures? If so, what? 

2. Localized depletion 
a. Does the AP have recommendations for potential technical analyses to support developing 

a problem statement and management alternatives? If so, what? 
b. What spatial and/or temporal scales, geographic areas, and predators are most important in 

investigating evidence of localized depletion? 
c. Is the concern primarily biological/ecological or one of economics/availability of fish to 

user groups? Is the concern more about fishing effort intensity than resource depletion? 
 

 
River herring/shad catch cap monitoring 

Recent activity. In September 2015, the Council considered a motion regarding the use of state portside 
data to monitor the river herring/shad catch caps, but decided to postpone the motion, because additional 
background information was deemed necessary. On December 10, the Herring PDT discussed the 
potential for using this data for monitoring purposes, and developed a PDT recommendation (Document 
#3). 
 
Next steps. On January 12, the Herring AP will receive a summary of PDT input. The AP could develop 
recommendations to the Herring Committee for PDT tasks and/or Council recommendations regarding 
the following: 

1. Should state portside data be used to monitor the river herring/shad catch caps? 
2. If so, does the AP recommend any changes to the portside data collection programs? If so, 

what? 
3. If so, how soon should the data be incorporated, noting that if a Council action is required, the 

Council has not identified this as a priority for 2016? 
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Five-year research priorities 
Recent activity. Each PDT has been asked to develop recommendations for the 2017-2022 Council 
research priorities, which the Council is expected to identify in 2016. The intent is to update the Council 
priorities set for 2010-2014 (Document #6). The Herring PDT did so on December 10 (Document #3). 
 
Next steps. On January 12, the Herring AP will receive a summary of PDT input. The AP could develop 
recommendations to the Herring Committee for PDT tasks and/or Council recommendations regarding 
the following: 

1. Does the AP recommend any changes to the list of 2017-2022 research priorities, as in 
Document #3, Table 5? If so, what? 

2. Which research priorities are most important? 
 
 

Georges Bank haddock accountability measure 
Recent activity. In December 2015, the Council added the following 2016 priority: “Initiate an action to 
amend the accountability measures (AM) in the Georges Bank haddock catch cap in the herring fishery.” 
On December 10, the Herring PDT discussed the current AM (Document #3) and has developed a memo 
with background information (Document #7). 
 
Next steps. On January 12, the Herring AP will receive a summary of PDT input. The AP could develop 
recommendations to the Herring Committee for PDT tasks and/or Council recommendations regarding 
the following: 

1. Does the AP recommend any changes to the Georges Bank haddock AM? If so, what? 
2. If so, how soon should an action to revise the AM be developed? 

 


