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DATE: November 27, 2020 

TO: Council 
FROM: Thomas A. Nies, Executive Director 

SUBJECT: Summary of November 18, 2020 Executive Committee Meeting 
 
Attendance: The Executive Committee met via webinar, and the committee members attending 
were Dr. Quinn, Mr. Reid, Ms. Etrie, Ms. Griffin, and Mr. Alexander. Also attending were Mr. 
Nies and Mr. Kellogg from the Council staff, Dr. Simpkins from NMFS\NEFSC and Mr. 
Pentony and Ms. Bland from NMFS\GARFO. Other Council members and others also attended.   
The Executive Committee considered the following agenda items. 

 Executive Director’s Report  

a. Budget Overview  
Mr. Nies reported that the Council was spending less from this year’s grant award because some 
of the expenses have been covered from the no-cost extension (NCE) to the 2014-2019 award 
period. Compared to other years, 2020 expenditures seem lower because some of staff salary 
expenses have been covered by the NCE, and the reduction in meeting expenses because of very 
few in-person meetings. Meetings expenses were about only $40 K.  The Council will carry 
forward about $800 K from the 2020 grant into 2021. The Council will spend about $4.5- 4.6 
million from all sources in 2020.  
  

b. Program Review Update 
Mr. Nies explained that not much progress was being made on implementing the 
recommendations of the program review because of other priorities and the lack of Council 
member interest. Mr. Stockwell and Mr. Grout had been involved in implementing some of the 
recommendations, but since their leaving the Council no other Council members seemed 
concerned about them, probably because they were more concerned about other Council 
priorities. Ms. Griffin suggested that the recommendations might be easier to work through if 
related recommendations were grouped together to the extent possible. In terms of their 
recommendations about improving transparency, Ms. Griffin suggested that organizing  
background material on a Council webpage might make it easier to understand what was going 
on under a particular activity like EBFM. She suggested that a contractor like Greenfin might 
help do this. Mr. Nies responded that although the current contract with Greenfin would not 
cover this work, it is possible to amend the contract or to issue a new one for it and without 
objection, he would look into it. 

c. COVID-19 Status Update 
Mr. Nies reported that at present the January meeting is listed as an in-person meeting. 
Considering the likely situation with the COVID-19 virus, he recommended that it be held as a 

joleary
New Stamp

joleary
Typewritten Text
#1c



 

2 
 

virtual meeting. The committee agreed with Mr. Nies’ suggestion and most thought that the April 
meeting also would have to be a virtual meeting as well. 
 
In terms of staff operations, Mr. Nies explained that most staff were working from home and 
working in the office only occasionally. He anticipated that would continue at least into the next 
year. Also, that at the end of the current year the provisions of the CARES Act that implemented 
extended sick leave and the Extended Family Medical Leave Act (EFMLA) provisions would 
expire. When these provisions expire, some staff may have difficulty balancing work and family 
issues as a result of the pandemic. The Executive Committee authorized Mr. Nies to develop and 
implement additional measures to help the staff adapt to pandemic-related work conflicts. 
 

2. Management Action Timelines 
Mr. Kellogg reported that the only substantial change since the last meeting was to the EBFM 
timeline because the Council had paused to re-evaluate the direction of its EBFM effort at its 
October meeting and to continue that discussion at the December meeting. He added that the 
Framework 61 timeline for 2021-2023 groundfish specifications had not changed, but that it 
might because PDT had just gotten catch data that it usually receives in early October. 
 

3. NRCC Report  
Dr. Quinn reported that the NRCC spent most of its first day discussing aquaculture, offshore 
wind energy issues, and climate-related scenario planning. It also discussed ropeless gear 
technology to protect whales, the Fisheries Dependent Data Initiative, BISA and SAFE report 
issues. Mr. Nies summarized the NRCC second day’s discussion, primarily of stock assessment 
issues and an overview of problems encountered in the most recent management track 
assessments, including the lack of catch advice for red hake, process for developing AOP 
reports, and the lack of an internal review process for level 1 assessments. 
 

4. Scallop Survey Working Group Update 
Only Mr. Nies reported on this item because of Dr. Hare’s absence. Mr. Nies explained that he 
and Dr. Hare were trying to address the recommendations of both the Scallop Survey Workshop 
held a number of years ago and the recommendations of the recent Scallop RSA Review. The 
main question that they worked on was the composition of the two working groups. Although 
NOAA GC had informed Dr. Hare that there might not be any legal restrictions on including 
RSA participants on the working groups, he still had to check about NMFS concerns. Ms. Griffin 
supported having all RSA participants involved. Mr. Nies explained that they started identifying 
some working group members and draft TORs. The Council will provide the chair of the 
management working group and the Science Center will provide the chair of the scientific 
working group. He also said he would like to hire a facilitator to help and hoped the process 
could start in January. 

5. Atlantic Cod Stock Structure Working Group  
Mr. Nies reported that the Atlantic Cod Stock Structure Working Group Report in June had identified 
4 to 5 cod stocks. To resolve issues related to cod stock structure, there would be two working 
groups, one to identify the data needed to support a research track stock assessment based on the new 
stock structure findings and another to deal with identifying possible management issues. For 
example, if there are 5 stocks, should the Council manage by 5 stocks or modify ACE allocations, or 
maybe just ACLs, or maybe only some other measures based on mixing of subcomponents? He noted 
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that the WGs will have to work together because of the overlap between scientific and management 
issues.  Mr. Nies said that he and Dr. Quinn had outlined some tasks for the management working 
group but there is a need to expand the discussion beyond just them.  Also, that planning for the 2024 
cod research track assessment needs to get going by summer 2021.  
 

6. Council meeting preparation  
Dr. Quinn stated that the Council already determined priorities in October but that it had 
extended the EBFM discussion to December and that Council members should be reminded that 
it is a critical important discussion. Mr. Nies commented that the Council should be able to take 
final action on everything in groundfish FW 61except for the redfish exemption, and asked Mr. 
Pentony what he might report on right whale measures. Mr. Pentony responded there was 
nothing he could report at this time but would inform the Council as soon as he could. 
 

7.  Other Business 
Mr. Alexander stated that he thought the Council should get more involved with the Northeast 
Trawl AP (NTAP) and take interest in how to move the NTAP findings into assessments. Mr. 
Nies commented that the Science Center already reports back to the NTAP on which 
recommendations are used in stock assessments and wasn’t sure there was a problem. Mr. 
Alexander responded that the calibration of the Bigelow to commercial vessels still needed 
improvement because the Bigelow nets were too inefficient at catching some species although 
they were very efficient in catching haddock and others. Mr. Reid commented that the calibration 
to smaller boats would be important because the smaller boats would be more likely to be able to 
survey in the wind farm areas. Mr. Quinn stated that since a lot of the comments are directed at 
the Science Center that the best forum for them would be the Council meeting. 
Additionally, Mr. Reid reported that nine bills about oceans-related concerns were being drafted 
for consideration by the U.S. House and that eventually at least some of these would have an 
impact on the work of regional fishery councils.  
 

8. Closed Session 
The committee discussed an issue related to Council staff personnel. 

The meeting adjourned at approximately 1:30 p.m. 
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