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June 23 2015 

Capt. Robert. Ruhle 
F/V DARANA R 

NEFMC 

Dear Council Members, 

As an active Herring fishery participants I would like to state our stance on the Observer coverage 
issue. Our operation is small in comparison to the enormous capacity of other vessels within this 
fishery. Maximum volume for our vessel is 5 trucks, or 2000 boxes. Generally we fish (weather 
permitting) and work directly with the buyer to fulfill his needs on a daily basis , so not all trips or 
even half of our trips are a full boat. Translation is 1 or 2 trucks per trip is not a lot of profit. If we 
have to carry / pay for observers every day we fish the economic burden would make our operation 
no longer viable. Treating all participants within this fishery the same given the vast differences in 
the associated economics will put the entirety of the small boat fleet out of business. How can a 
small vessel continue to fish if the daily cost of an observer is equal or greater than stock for the day? 
I have been an active participant in the Herring fishery in both New England and the Mid Atlantic for 
over 25 years and it remains one of the cleanest fisheries on the east coast. We have been a 
participant in multiple bycatch avoidance and sampling programs since there inception. We have 
also been involved in the Study Fleet program since 2010. Perhaps it’s too late in the game to offer 
up any suggestions, but why couldn’t vessels involved in the Study Fleet be granted an exemption 
from the forthcoming observer coverage? Study Fleet is an audited NMFS program, ( Study Fleet 
personnel make frequent trips to compare catch / discard estimates against those reported )  Vessels 
within the program could be assigned an CV , and based on the CV for a given vessel dictates the 
amount of observer coverage. ( those with constant accurate catch/discard estimates would require 
lower level of coverage while those with inaccurate or fluctuating estimates would have a higher 
level) The tow / trip information associated with the Study fleet is far superior to that of an observer 
report , with true GPS mapping of tows and water temp data. As a 4th generation fisherman from a 
family with long standing ties to both management and fisheries science, the thought of telling my 
son that he will not be able to continue our family legacy is heartbreaking. But the fact remains that 
under the current onslaught of unfounded regulations and management schemes, it seems doubtful 
that the fishing industry will survive at all. 

Thank you for taking this into consideration. 

 

Capt. Robert. Ruhle 

Robertptcapt@aol.com 
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