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MEMORANDUM 
 
 
DATE: August 22, 2019 

TO: Herring Advisory Panel and Committee  

FROM: Peter Kendall, Herring Committee Chairman 

SUBJECT: Charge to AP and Committee for September 10, 2019 meeting 
 

There will be a joint Herring AP and Committee meeting at the Sheraton Harborside in Portsmouth, 
NH on Tuesday, September 10, 2019.   
 
Purpose. There are three main agenda items for this meeting, and the Council is scheduled to discuss 
all of these items at the September 2019 Council meeting.  First, review preliminary analyses being 
prepared for a discussion document on spawning of Atlantic herring on Georges Bank and discuss 
possible next steps.  Second, review and provide input on the Management Strategy Evaluation (MSE) 
process used to develop ABC control rule alternatives in Amendment 8.  Third, discuss initial 2020 
work priorities for the Herring FMP.  Several other topics will be discussed as well.  
 

GB Spawning Discussion Document (Documents #4 and #4a) 
The Council has hired a team of contractors, Dr. Graham Sherwood, Ashley Weston and Aaron 
Whitman to draft a discussion document on this topic.  The Herring PDT has reviewed preliminary 
analyses and will support finalizing this document later this fall.  Dr. Sherwood will present 
preliminary work and AP and Committee members are invited to ask questions and provide input on 
potential next steps.  
 

MSE Process Debrief (Documents #5, #5a, #5b, and #5c) 
Staff will present a summary of public comments and Herring PDT input on the MSE process used in 
Amendment 8.  Following the presentation, all AP and Committee members, as well as any public 
interested in participating, will be asked to provide specific input on the MSE process.  We will use the 
ten topics that the Council sought input on through the solicitation for public comments on the MSE 
debrief (Document #5) to organize the input. The ten topics are listed below so that you may review 
them before the meeting and come prepared to share your thoughts on each one during the 
meeting. All participants will be asked to provide anonymous written comment for each topic during 
the meeting that staff will collate and organize over the lunch break. After lunch, we will review input 
provided and discuss the benefits and/or drawbacks of the MSE process, as well as lessons learned.  
The MSE process was completed two years ago, so please take time for reflection before the meeting 
so we can have a productive conversation. Some of you did not participate as directly in this MSE 



 

2 

process as others, so please focus your comments on your personal experience. The specific topics for 
reflection are: 
 

1. Was the purpose and need for using MSE in Amendment 8 clear? Why or why not? 
2. Was the general education about MSE sufficient? How well was MSE was understood (e.g., 

models, role of stakeholder input), any ideas for improving the education process (e.g., more 
literature, online instructional webinars, in-person seminars)? 

3. Were the six distinct phases of this MSE useful? Were some phases (or aspects of phases) more 
useful or successful than others, and was the time provided for each phase sufficient? 

4. Was the open-invitation public workshop approach appropriate for this MSE?  Do you support 
that approach or have recommendations for other formats? Why? 

5. Were the MSE results useful, did they help characterize the tradeoffs between alternatives? 
How? 

6. How well did the Council integrate the MSE results and workshop input in developing 
Amendment 8 alternatives? 

7. Was the MSE useful in balancing tradeoffs between objectives? How? 
8. What were the benefits and costs of using an MSE for Amendment 8 and did the benefits 

outweigh the costs? 
9. How did this MSE process compare to how the Council could have developed and selected 

alternatives under more typical approaches used in this region?   
10. Other comments? Do you have input on any other aspects of the MSE process that are not 

covered by the previous questions? 

 
2020 Herring FMP Priorities (Document #6) 

Staff will summarize potential 2020 work priorities for the Herring FMP that have been discussed to 
date, and AP and Committee members will be asked to identify and/or prioritize potential 2020 work 
priorities. The Council will identify a list of potential items for each FMP in September, and in 
December, they will approve the final list of 2020 work priorities.  
 
Format of the meeting. Joint AP and Committee meetings are somewhat rare, and are used for certain 
agenda items to provide more opportunity for direct communication and improve overall efficiency.  
The set up for this meeting will be more casual than normal, with classroom style seating.  Advisory 
Panel members will be on one side and Committee members on the other. For most of the meeting, we 
anticipate all members to participate at the same time, asking questions and making comments 
throughout.  For the MSE portion of the meeting, we expect all members to provide anonymous 
written input on specific topics, followed by a more general group discussion.  We do not expect many 
motions at this meeting, but if motions are developed (e.g. 2020 work priorities), we will take AP 
motions first, followed by Committee motions.  
 
Meeting Materials. As they become available, all documents will be posted to www.nefmc.org, and 
paper copies will be provided at the meeting. If you have any questions about the documents, please 
contact Deirdre Boelke (dboelke@nefmc.org; 978-465-0492 x105).   
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