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MEMORANDUM 
 
 
DATE: March 28, 2018 

TO: Herring AP and Committee  

FROM: Peter Kendall, Herring Committee Chairman 

SUBJECT: Charge to AP and Committee for April 4, 2018 meeting 
 

There will be a joint Herring AP and Committee meeting at the Hilton Garden Inn in Boston, MA, on 
Wednesday, April 4, 2018.  
 
Purpose. There are three main agenda items for this meeting: First, the group will review a draft 
white paper considering the addition of river herring and shad as stocks in the Atlantic herring fishery 
and develop recommendations for the Council to consider.  Second, the AP and Committee will 
discuss potential impacts of accountability measures (AMs) in the herring and mackerel fisheries and 
develop recommendations for the Council to consider regarding actions being developed by the Mid-
Atlantic Squid Mackerel Butterfish Committee.  Finally, the group will review the final report from the 
herring and mackerel fishery electronic monitoring (EM) project and develop recommendations for the 
Council to consider regarding whether EM/portside sampling is an adequate substitute for at-sea 
monitoring coverage on midwater trawl vessels.  The Council is scheduled to discuss all three of 
these items and potentially take action related to all three at the April Council meeting. 
 
Format of the meeting. Joint AP and Committee meetings are somewhat rare, and are used for certain 
agenda items to provide more opportunity for direct communication and improve overall efficiency.  In 
this case, there are several important presentations planned from individuals that need to travel from 
outside the region, so it is more efficient to have a single meeting day.  The Herring Advisors and 
Committee members will all sit at the main table and I will chair the meeting.  We will discuss each 
issue as a group, but I plan to structure the discussion so that the AP can discuss an item first, followed 
by Committee members.  We hope to have Committee motions for each item on the agenda, and only 
Committee members are allowed to vote.  AP members can speak to Committee motions as members 
of the audience if they have not already provided that input during the advisory panel discussion.  The 
Advisory Panel can make separate motions, but the hope is that both advisors and Committee members 
will participate in the discussion prior to each Committee motions, so that may not be necessary.   
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Review white paper on possible addition of RH/S as stocks in the Atlantic Herring FMP 
The Council has hired a contractor, Dr. Erika Zollett, to draft a discussion document on this topic and 
it has been reviewed by the Herring PDT.  The draft document will be presented and AP and 
Committee members are being asked to provide input on whether RH/S should be considered as stocks 
in the Atlantic Herring FMP.  The draft discussion document is Document #2, and the staff 
presentation is Document #2a. 
 
Discuss potential impacts of AMs in herring and mackerel fisheries 
Several RH/S catch cap AMs have been triggered this fishing year, and the full mackerel allowable 
catch is rather close to being harvested, which triggers additional accountability measures.  The AP 
and Committee will discuss the potential impacts of these AMs on the herring fishery, and review a 
draft document the Mid-Atlantic Council is developing to potentially address these issues. Mr. Jason 
Didden from the Mid-Atlantic Council staff is going to summarize these issues and present initial 
alternatives that may be considered by the MAFMC.  The AP and Committee are being asked to 
provide input on actions being developed by the Mid-Atlantic Squid Mackerel Butterfish Committee. 
The draft MAFMC mackerel rebuilding/specifications framework for FY2019-2021 is Document #3, 
and the staff presentation is Document #3a. 
 
 Review final report from the herring and mackerel fishery EM project 
Staff from NMFS will present the final report from the EM project.  The final report is Document #4, 
and the presentation is Document #4a.  A memo has been drafted by members of the EM review panel, 
as Document #4b, and NMFS has sent the Council a letter with more detailed input about the report, 
Document #4c.   
 
The PDT met via webinar on March 21, and a memo from that meeting is included as Document #5.   
 
 
Meeting Materials. As they become available, the documents listed below will be posted to 
www.nefmc.org, and paper copies will be provided at the meeting, as well as any additional meeting 
materials. If you have any questions about the documents, please contact Deirdre Boelke 
(dboelke@nefmc.org; 978-465-0492 x105).   
 

1. Tasking memo from Committee Chair, Peter Kendall 
2. Draft white paper on river herring/shad as stocks in the herring fishery 
2a. Staff presentation – River herring/shad white paper  
3. MAFMC draft mackerel rebuilding/specifications framework document (2019-2021) 
3a. Staff presentation on MAFMC draft mackerel rebuilding/specifications framework action 
4. Final report from the herring and mackerel fishery electronic monitoring project 
4a. Staff presentation on NMFS electronic monitoring project 
4b. Memo from Electronic Monitoring review panel members regarding final EM report 
4c. Correspondence from NMFS regarding EM report 
5. PDT memo from March 21, 2018 meeting 
6. Correspondence 
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